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The USAIDICAR mission contracted with Development Associates. Inc. to conduct an 
evaluation of the Education Network (EdNet) project. March 2003. .b evaluation team 
comprised of Dr. Dennis McConnell and Dr. Lawrence McKibbin commenced evaluation 
activities on March 17. 2003 and completed site visits on April 14. 2003. During the fiw week 
evaluation, the visiting team met with EdNet senior administrators and staff members in the 
Almaty regional office and the four Country Resource Centers. and met with representatives of 
EdNet higher-education institutions (HEIs). business and economics faculty members and 
students, and government education officials in Kazakhstan. Kyrgyzstan. Tajikistan. and 
Uzbekistan. 

The objective of the evaluation was to: (1) assess the effectiveness of the EdNet project in 
achieving intended results in the area of networking; (2) assess the impact of EdNet activity on 
development of higher education in Central Asia: (3) identify lessons learned from the nation- 
wide testing initiative in Kyrgyzstan and (4) examine the issue of EdNet sustainability: and (5) 
make recommendations about which EdNet components needed to be strengthened or otherwise 
modified. 

To collect information that would assist in providing substantive responses to the questions. the 
evaluation team relied on both qualitative and quantitative methods. In view of the large number 
of institutions involved, and the dispersion of those institutions over 5 countries. suney research 
was the primary method employed in data collection. Qualitative methods (intenieii-. focus 
groups, document review, web-based inquiries) provided context for the suney research and 
served a confirming role in the evaluation. 

Completed questionnaires received from EdNet institutional representatives and EdNet Academy 
partic~pants provided information necessary to address issues of membership and networking In 
general, responses indicated that the EdNet project had increased the level of intellectual 
exchange among higher education institutions in the region. Furthermore. it was possible to 
identify the extent to which primary EdNet activities (Seminars and Conferences) served to 
facilitate long-term networking development among institutions and faculty. 

Completed questionnaires also provided information necessary to address issues of capacity 
buildmg. That is. questions designed to assess the impact of EdNet activity in the development of 
higher education in Central Asia. Information was collected on the usefulness of educational 
materials produced by EdNet, the usefulness of the EdNet Case Writing Competition. the EdNet 
Academy training, and the usefulness of the Visiting International Professors pro-eram. In all 
cases, programs were rated as "Very useful" or "Useful". Few if any responses indicated that the 
EdNet activities were of little use, or no use. 

Completed questionnaires received from EdNet institutional representatives in the Kyrgyz 
Republic provided information necessary to address issues related to the nation-ivide testing 
initiative in Kyrgyzstan. Survey results demonstrate that the intended program outcomes were 
generally realized - reduction in corruptions and an increase in the transparency of the testing 
and scholarship awards. Respondents reported that the perceptions of transparency have 
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increased substantially, and all respondents indicated that the testing initiative was extremely 
important to the future of education in Kyrgyzstan. 

Information related to issues of EdNet sustainability was collected during interviews with top 
administrators in the Almaty EdNet regional office, and with Country Resource Center Directors 
in Almaty, Bishkek, Dushanbe, and Tashkent. The evaluation team also reviewed EdNet budget 
documents and sustainability documents. The last issue to be addressed in the evaluation was the 
matter of project sustainability. During the evaluation visits, it was not clear that a detailed 
"Sustainability Plan" was in place. However, the prospects for sustaining activities currently 
carried out by the EdNet system are currently being addressed by the country Board of Advisors 
and the regional Board of Directors. In Kazakhstan and Kyrgyzstan, the country Boards are 
evaluating alternative organization structures that will provide some relief to the EdNet budgets 
in those two countries. 

The future financial sustainability of Educational Networking activities in the region, regardless 
of the managing organization, raises some difficult questions about the relationship between 
needed intellectual services/materials and supporting financial circumstances. It seems unlikely 
that the current portfolio of EdNet activities, and the financial support required, will be assumed 
by the current beneficiaries of EdNet activities. However, the intellectual opportunities afforded 
by current (virtual) technology seem to offer a vehicle for the continued delivery of intellectual 
networking services and products without the expensive logistical features of the current system. 

Our review of topics in the four assessment areas, using interviews, focus groups and 
questionnaire responses indicated that the EdNet project has been very effective in achieving 
positive networking results in the CAR, and has demonstrated considerable success in enhancing 
the ability of EdNet member institutions and faculty to continue the development of higher 
education in Central Asia. As well, responses indicate that the Kyrgyz national testing program 
has been enormously successful, and is highly valued by members of the Kyrgyz higher- 
education community. Sustainability remains an issue, and will be addressed later in the report. 
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EDNET EVALUATIOlV PROJECT DESCRIPTION AND OBJECTIVES 

EdNet commenced activities in January 2001. The USAIDICAR mission asked the evalua~ion 
team to determine whether the EdNet project is meeting its overall goal of improving business 
and economic education in Central Asia. It is the understanding of the visiting evaluation team 
that the information provided will pay a role in determining whether the pro-ject will be extended 
for its second optional year (December 2003 - December 2004). The evaluation is also expected 
to provide recommendations that will improve the EdNet program, or modify the p r o - m .  

The evaluation has five objectives: 

1. Assess the effectiveness of the project in achieving results. 
2. Assess the impact of the activity on the development of higher education in Central Asia. 
3. Identify lessons learned from the nation-wide testing initiative in Kygjzstan. 
4. Examine the issue of EdNet sustainability, That is. what are the prospects for sustaining the 

activities currently carried out by the resource network? 
5. Make recommendations about which components need to be strenghened or orhenvise 

modified 

CARANA PROJECT DESCRIPTION AND OBJECTIVES 

I .  USAID Strategic Objective and Intermediate Results 

The USAID strategy in the Central Asia Region (CAR) seeks to expand opponunities for the 
citizens of the new nations to participate in improving their governance. their livelihoods. and 
their quality of life. Strategic Objective SO 1.3 calls for Improved Environment for the Growth 
of Small and Medium Enterprises. The associated Intermediate Result (IR) 1.3.1 is Increased 
Opportunity to Acquire Business Knowledge and Skills. 

The Economics and Business Education Project (EdNet) supports SO 1.3 by improving higher 
education in the five countries of Central Asia in the fields of theoretical and applied economics 
and business. The objective of this activity is the sustainable improvement of business and 
economics higher education in Central Asia. The project works to build capacity for high-quality 
teaching in Central Asian universities. and foster the free exchange of information among 
universities and their faculties while establishing a solid, sustainable resource network. 

EdNet focuses administrative and academic efforts in four primary areas: 

1. improving teaching by helping professors learn new content and new skills; 
2. imvroving university administration understanding of international standards: - - 
3. support the establishment of mechanisms for accreditation under international academic 

standards; and 
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4. providing resources to member institutions to support their efforts in improving quality in w 
business and economic education in Central Asia. 

2. Summary of EdNetprogram activity to date ~ c i  

The EdNet project promotes academic networks in the form of intellectual exchange and 
cooperation among colleges and universities throughout the countries of Central Asia - LI 

Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan. 

The project's Country Resource Centers (CRC) in Almaty, Bishkek, Dushanbe, and Tashkent 
offer library and Internet access opportunities to professors in the region. Regularly organized 
seminars and conferences (annual and topic-specific) offer opportunities for EdNet members and 
appropriate government officials to discuss important issues and strengthen networking within 
and outside of Central Asia. EdNet membership has grown to 266 of which 226 are higher 
education institutions (HEIs) in Central Asia, and 40 members representing the business 
development and training community in the region. 

The objective of improving business and economics teaching and course content in the region is 
served by a number of project activities specifically designed to achieve this objective. In the 
first academic year (August 2001 to June 2002) , professors with Western training and 
experience participated in the Visiting International Professor (VIP) program, designing and 
teaching courses in Central Asian universities. In October 2002 the VIP program has been 
transformed into the EdNet Academy (ENA) - year-round training program for university 
professors. 

The EdNet Academy teaches two core programs. - one in economics (ten-course sequence) and 
one in business administration (12 course sequence). As of February 2002, the program 
anticipated that up to 600 professors from the region would participate in the program. The 
ultimate goal of the programs was that up to 500 of them would complete the program in late 
2004. 

Another important objective of EdNet is to assist in strengthening administrative efforts at higher 
education institutions (HEIs) in two dimensions. - increasing region-wide understanding of the 
requirements that universities must meet to operate at international standards of accreditation, 
and assisting in the promulgation of regional institutional and program accreditation standards. 
To assist in the achievement of the first objective, EdNet has organized region-wide conferences 
on international accreditation in Kyrgyzstan and Kazakhstan, and provided training on the 
operation of boards of trustees in Kyrgyzstan. 

To assist in the achievement of the second objective, EdNet has worked with the Central Asian 
Foundation for Management Development (CAMAN) to establish a mechanism for institutional 
and program accreditation in the region under these standards. EdNet and CAMAN are 
continuing their work with the European Foundation for Management Development (EFMD) to 
develop the capacity of CAMAN to become an institutional and program accrediting 
organization. 

In the summer of 2002, EdNet worked with American Councils for International Education 
(ACCELS) to facilitate a nation-wide, merit-based testing program for Kyrgyzstan. The purpose 
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of the program was to determine the 5000 grant winners for enrollment in the country's higher 
education institutions. This process was intended to bring transparency into the testing process 
and improve opportunities for rural applicants to receive scholarships to univers~ties. EdSet is 
also beginning to help regional universities in their find raising efforts and in developing their 
connections with international university administrators. 

To support their efforts at improving the quality of business and economics education. EdNet 
provides members with direct material grants and technical assistance through the project. 
Textbooks and equipment are provided on a competitive basis to member universities. EdKet 
experts are also beginning to work with a small number of member institutions to develop their 
information systems and facultyktaff capabilities to create an e-learning network. One of the 
biggest goals of this new initiative. the distance learning network (DLN). is developing a 
sustainable marketplace in Central Asia for distance education courses that would allow students 
to receive higher education via Internet and other distance learning methods. This component is 
one of the newest in the project and has only been operational since the summer of 2002 

3. Evaluation Methodology 

The evaluation team relied on both qualitative and quantitative methods to collect and organize 
information related to the questions posed by the Statement of Work. In view of the large 
number of institutions involved, and the dispersion of those institutions over 5 counties. the 
team selected survey research as the primary data collection method. Qualitative methods 
(interview; focus groups, document review. web-based inquiries) provided background and 
context for the survey research and sewed a confirming role in the questionnaire construction 
process. 

The evaluation team conducted three surveys. designed to collect relevant information fiom: ( I )  
EdNet institutional members: (2) Faculty participants in the EdNet Academy in Krlzakhstan. 
Kyrgyzstan, Tajikistan, and Uzbekistan: and (3) EdNet representatives in the K>~g!z Republic. 

Questionnaires distributed to EdNet institutional members in the five Central Asian republics 
collected information related to the four primary purposes of the evaluation. The questionnaires 
were distributed to 225 EdNet institutional members with valid e-mail addresses. and were 
returned as e-mail attachments. As of the date of this report, 64 (28.4496) completed and usable 
questionnaires have been received. coded. and analyzed. Of the 64 questionnaires. IS (28.1% of 
the sample) were received from Kazakhstan. 15 (73.4%) from Kyrgyzstan. I? (IS.S?.-b) from 
Tajikistan, 4 (6.3%) from Turkmenistan, and I5 (23.4%) from Uzbekistan. 

Questionnaires were also distributed to CAR faculty attending EdSet Academies in Almaty, 
Bishkek, Dushanbe and Tashkent. As of the date of this report. 199 completed and usable 
questionnaires have been received. coded and analyzed. Fifty-seven (28.640 of the completed 
questionnaires) were completed by CAR faculty attending the EdNet Academy (ENA) in 
Almaty. Of the 57 faculty. 38 (66.7%) were women and 19 (33.3?&) were men. Fifty-eight 
(29.2%) were completed by faculty attending the ENA in Bishkek. Of the 5S faculty, 33 (56.9%) 
were women and 25 (43.I0h) were men. Twenty-seven (13.6%) were completed by ERA 
students in Dushanbe. Of the 27 faculty participants, 14 (5 1.9%) were women and I3 (48.1 %) 
were men. Of the total sample of 199 respondents. I I I (55.8%) were women and 88 (44.20%) 
were men. The 199 respondents represented substantially all of the CAR facult)- members 
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attending an ENA during the evaluation period. No ENA activities were being conducted in 
Turkmenistan during the evaluation period. 

A third questionnaire was distributed to 42 EdNet institutional representatives in the Kyrgyz 
Republic. The purpose of the questionnaire was to collect information regarding the Kyrgyz 
nation-wide testing initiative. At the date of this report, representatives of 1 1  (26.2%) 
institutions have provided completed questionnaires. 

Completed questionnaires received from EdNet institutional representatives and EdNet Academy 
participants provided information necessary to address issues of membership and networking. 
Furthermore, it was possible to identify the extent to which primary EdNet activities (Seminars 
and Conferences) served to facilitate long-term networking development among institutions and 
faculty. 

Completed questionnaires also provided information necessary to address issues of capacity 
building. That is, questions designed to assess the impact of EdNet activity in the development of 
higher education in Central Asia. Information was collected on the usefulness of educational 
materials produced by EdNet, the usefulness of the EdNet Case Writing Competition, the EdNet 
Academy training, and the usefulness of the Visiting International Professors program. 

Completed questionnaires received from EdNet institutional representatives in the Kyrgyz 
Republic provided information necessary to address issues related to the nation-wide testing 
initiative in Kyrgyzstan. 

Information related to issues of EdNet sustainability was collected during interviews with top 
administrators in the Almaty EdNet regional office, and with Country Resource Center Directors 
in Almaty, Bishkek, Dushanbe, and Tashkent. The evaluation team also reviewed EdNet budget 
documents and sustainability documents. 

B. MEMBERSHIP AND NETWORKING 

FINDINGS 

The evaluation team addressed five questions to assess EdNet project accomplishments in the 
area of membership and networking. In the sections below, the questions are identified, the 
information that the evaluation team has collected to address the questions is presented, and then 
the teams finding additional findings. In general, the information used to respond to this question 
has been collected from representatives of EdNet members and EdNet Academy participants in 
the form of responses to questionnaires and from interviews with representatives from selected 
individuals. (See Appendix for Details) 

I. How has the level of intellectual exchange among HEZs in the region grown since the 
beginning of the project? 

The EdNet project has raised the apparent awareness of the importance of intellectual exchange 
among higher-education institutions in the CAR. Information provided to EdNet by institutional 
members provides some evidence as to whether the expressed need, or desire, for intellectual 
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exchange has increased during the past two years - about the period of time EdSet has been 
active. 

EdNet institutional members complete an application form every year. The f o m ~  asks members 
to rank the relative importance of eleven needs. The scale is from I (most needed) to 1 1  (leaa 
necessary). The needs columns in the table are in the order presented in the application form. In 
general, the table shows that EdNet members have consistently expressed a high need for books. 
computers and training. and low needs for professor exchanges. student exchanges. and distance 
learning capabilities. 

Two needs are of particular interest here: (1) the need for networking with institutions outside of 
Central Asia [column 91 and (2) the need for networking with institutions within Central Asia 
[column 101. Information from EdNet 2002 and 2003 application forms were made available to 
the evaluation team. The region and country-specific needs ratings have been organized and 
presented in Appendix N. The table in Appendix N indicates that, region wide, there has been a 
reduction in the expressed desire. or need. for networking both within and outside Central Asia. 
That is, in 2002, the average need level for networking outside Central Asia was 7.06 and for 
networking within Central Asia was 7.85. The recorded needs levels in 2003 were. respectively. 
5.00 and 5.54. Although subject to other possible interpretations. one can posit that the reduction 
in the expressed desire. or an understanding of the need for. networking can. to some extent be 
attributed to the networking opportunities provided to member instttutions by the EdNet project. 

Information identifying institution-to-institution networking is not available. However. 
information collected from EdNet members may provide a method for identify the extent to 
which EdNet members network regionally and internationally (See Exhibit 3 in Appendix E). 
The questionnaire administered to EdNet members asked whether their institution had academic 
partnerships with other universities within. and outside of, Central Asia. If they reported 
partnerships, they were asked to indicate how many partnerships were in force. Forty-seven of 
the 64 responding institutions report at leas one academic partnership. wither within Central Asia 
or outside of Central Asia. As noted in Exhibit 3, the average number of academic partnerships 
within Central Asia, across the 47 partnering institutions is 3.53. And for partnerships outside 
Central Asia, the average number was 3.79 partnerships. Although the country-specific sample 
sizes are a bit small to make generalizations, the numbers suggest that Kwglz HEIs tend to 
participate in the largest number of partnerships within Central Asia. and the Turkmen HEls 
participate in the largest number of partnerships outside Central Asia. 

Comparative time series data is not available. Perhaps the data in this report tvill provide a base 
&om which future region-wide and country-specific partnership indices will provide a measure 
of influence and consequences of EdNet activities that promote intellectual exchange and 
networking in Central Asia. 

It is the opinion of the evaluation team that there are at least two ways EdNet can influence and 
encourage intellectual exchange: (1) organize activit~es that prov~de participation and networking 
opportunities; and (2) organize information that can be accessed by those who have an interest in 
the benefits of networking and intellectual exchange. The EdKet web development activities are 
therefore providing an electronic form of intellectual exchange in the region. 

Evuluarion of Ed,% Project 5 June. 2003 



Development Associates, Inc. (.li 

When an institution becomes a member of EdNet, it is assigned logon information that allows 
U 

access to the primary EdNet representative in the member institution. Individual faculty 
members of EdNet institutions receive personal logon information. This provides individual 
faculty members with access to the web-based information on the EdNet site 

w 
(www.EdNetCA.kz). A review of the website indicates that the number of individual faculty 
members who have access to the site has been increasing since the site was created. The baseline 
count was most certainly very near zero when EdNet initiated activities in the region. A periodic 

h 

review of the number of faculty members with access to the website indicates that intellectual 
exchange and networking has occurred, and is increasing every month. To provide a measure of 
the growth of networking over time, the EdNet web manager provided periodic counts of 
individuals with access, and a detailed count of "hits" recorded by the host. 

2. If there has been such growth, how has it contributed to strengthening the economics and 
business education departments? 

As a result of increased intellectual exchange in the region, EdNet activities have been 
instrumental in strengthening the region's economics and business education departments. 
Survey results suggest that the educational activities of business and economics departments 
have been strengthened as a result of increases in discipline-specific knowledge, and the 
increased availability of educational material through Country Resource Centers (CRCs) 
materials sent directly from EdNet to member institutions 

One aspect of growth in intellectual exchange is the increased availability of intellectual 
materials to faculty. EdNet Academy participants provided responses to questions about the 
relative usefulness of ENA participation, the materials available at Country Resource Centers 
(CRCs), and the EdNet educational materials. The increase in the level of intellectual exchange 
has also contributed to the strengthening of economics and business education departments in 
several areas. In terms of faculty development, the EdNet Academy has conducted activities 
designed to enhance the discipline-specific knowledge of faculty members. Faculty members 
currently enrolled in the EdNet Academy were asked to identify the extent to which the 
experience was useful to them as a teacher and as a researcher (Exhibit 7). Those responding to 
these questions generally reported that the experience in both areas was "Useful" and "Very 
useful". 

EdNet currently conducts EdNet Academy (ENA) training sessions in Kazakhstan, Kyrgyzstan, 
Tajikistan and Uzbekistan. The ENAs appear to be the primary conduits for the ultimate 
enhancement of the teaching and learning capabilities of economics and business education 
department in Central Asia. Several items on the questionnaire administered to ENA participants 
addressed features of the four EdNet academies. Of initial interest was the perceived extent to 
which participation in ENAs were useful to participating faculty in terms of their teaching 
(methods and content) and their research. Exhibit 2 in Appendix G reports regional and country- 
specific findings on both issues. All ENA participants (199) provided responses to these 
questions. 

ENA participants were first asked to rate the extent to which the experience was useful for their 
teaching activities. The rating scale, four-country average, country-specific averages, and gender 
averages are presented in Exhibit 2. A five-point rating scale was used: 1 = very useful; 5 = not 
useful. Thus, the lower the rating number, the greater the perceived usefulness. There were some 
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differences, though not dramatic. across the four countries. and across gender. Panicipants in 
Tajikistan and Uzbekistan tended to rate the usefulness for teaching a little lower than the 
regional average, and participants in Kazakhstan and Kyrgyzstan tended to rate the usefulness a 
bit higher than the regional average. Gender averages bracketed the regional average: the women 
participants rated the usefulness lower and the regional average and male participants rated 
usefulness a bit higher. 

ENA participants were asked to rate the extent to which the experience was useful for their 
research activities. The rating scale noted about was used to collect perceptions. Again. the 
country-specific and gender differences showed some differences, but not in any extreme pattern. 
ENA was perceived to be less useful for research purposes than for teaching purposes. Women 
found the Academy to be somewhat less useful that did the male participants. Participants in 
Kyrgyzstan found the usefulness of ENA for research purposes a bit lower than the regional 
average, and participants in Kazakhstan, Tajikistan, and Uzbekistan rated the usefulness of ES.4 
for research purposes somewhat higher that the regional average. A unique feature of the K ~ ~ g y z  
ENA was that all participants were from Bishkek, while participants in Kazakhstan and 
Uzbekistan represented both urban and rural. The concentration of urban participants in the 
Kyrgyz ENA may have come from more sophisticated academic environments. 

3. Do all member institritions, and their errrployees, have equal opportunip to use the 
resources of the Network that apply to their category of membership? 

EdNet institutional members were asked to identify the extent to which their faculty members 
had access to EdNet materials. The EdNet system frequently provides a wide range of 
educational materials to member institutions. It is of interest. therefore. to determine whether 
these materials are widely used within the institutions. 

Fifty-two of the 64 responding HEls provided sufficient information to asses the extent to which 
faculty members had access to materials. Exhibit 5 in Appendix E (Variable 3 I )  summarizes the 
survey results by country. Some differences are observed across the five countries. Xominal 
access to materials is reported in Kazakhstan. Kyrgyzstan, Tajikistan. and Uzbekistan. LVith only 
4 Turkmenistan HEIs reporting on this vanable. the institutions report. on average. that only 
some faculty members have access to EdNet material. 

4. Is the Ievel of assistance member institutions receive from their cormtty resource centers 
adequate to the level of funding the centers get? 

Appendix L presents countryspecific and activity-specific budget information that can provide 
some guidance on this question, but not a definitive answer. The question suggests a cost-benefit 
analysis, but to a large extent, only cost information is known. Exhibit 3 in Appendix G provides 
some evidence on the benefit side of the issue. 

EdNet Academy (ENA) participants were asked if they had used EdNei Country Resource 
Center educational materials. Of the 199 ENA survey respondents 113 (56.7%) reported that 
they had used the educational materials in the CRC. and 78 (39.2%) reported that they had not 
used the CRC educational materials. ENA teaching sessions are housed in the CRCs. 
Approximately 40 percent of CAR faculty members attending ENA classes did not utilize the 
educational materials in their CRC. However, cost data suggests that EdNet institutional 
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members and members of their faculties are receiving considerable assistance in that the funding 
h.d 

allocation is about 22 percent, or $1,166,356 in a total country-specific budget of $5,335,841. 
This suggests that the level of CRC funding may be excessive, given the CRC usage rates. 
Exhibit 3 in the appendix indicates that a smaller percentage of ENA participants use CRC 

b 
resources in their academic research. 

5. Is there evidence that seminars and conferences are a tool of long-term networking 
i- 

development? 

The EdNet project has initiated several activities designed to enhance the level of intellectual 
exchange among Higher Education Institutions (HEIs) in the Central Asia region. The primary 
activity that has served this purpose is the EdNet Annual Conference. The first conference was 
held in April 2001 in Almaty, and the second conference was held in April 2002 in Bishkek. The 
Third Annual EdNet Conference was recently completed in Tashkent, Uzbekistan. 

Approximately 375 individuals, representing EdNet member institutions, university faculty, 
NGOs, government education officials, and the several EdNet country offices attended the 
conference. The conference is essentially a learning opportunity for most of the academic 
participants. It also provides a venue for sharing information and concern among members of the 
EdNet system. EdNet administrators routinely collect evaluations from conference participants, 
and our review of the evaluations indicate that the opinions are quite positive in all respects. 

The questionnaire administered to ENA participants provided a measure of conference 
networking outcomes at the individual level. Results from the ENA survey indicate that 59 
(30%) of the 199 respondents have attended an EdNet conference. Twenty-seven (45.8%) rated 
EdNet conferences are very useful, and 21 (35.6%) rated the conferences as useful. Information 
collected in the survey suggested that networking did, in fact, result in networking development 
at the faculty level. Forty-two (71.2%) of the conference attendees reported that networking did 
occur as a result of conference attendance. 

Respondents were asked to identify the form of networking that resulted - e-mail exchanges, 
face-to-face meetings, exchange of educational material, and joint research activities. The most 
common form of exchange reported was the exchange of educational materials (28 incidences 
among the 42 respondents who reported networking outcomes). E-mail exchanges were the 
second most common form of networking. Face-to-face meetings and joint research projects 
were less common results from conferences and seminars. 

6. How does the size of the membership affect its operations? How significant is the 
contribution of member institutions to the network? 

EdNet currently has approximately 266 members. To date, it appears that all institutions that 
wish to become EdNet members need only complete an application form to be considered a 
member of the Educational Network. The issue of an appropriate number of EdNet members is 
part of an on-going discussion with EdNet country Boards of Advisors and the EdNet Board of 
Governors. The Boards are focusing on the need for a membership fee, and the amount of any 
fee instituted. All in EdNet leadership positions agree that when a membership fee is 
implemented, the number of members will decline. The extent of the decline is expected to be a 
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function of the amount of the fee. This would be a positive development. This \ - e c  large 
number of members has the effect of diluting services and a smaller size would be desirable. 

Thus. a related question is how many higher-education institutions should be members of the 
EdNet system. One way to address the question is to examine the distribution of faculty in C.lR 
business and economics programs. A recent EdNet electronic membership file indicated that 
there were 295 members. If one were to suggest that perhaps 50 would be an appropriate 
membership number for EdNet. one could review the distribution of business and economics 
faculty across the member institutions. 

The total number of economics faculty in EdNet member institutions is 6.597. Using as a starting 
point a number of 50 members. the top 50 institutions. in terms of number of economics faculty. 
employ 56.2% of the economics professors, and the remaining 247 institutions employ 43.S0-o of 
the economics professors. Similarly. if one reviews the number of Business faculty in the region. 
the top 50 institutions employ 64.6% of business faculty. and the remaining 247 institutions 
employ 35.4% of the business professors. That is not to say that the top 50 in Economics is also 
the top 50 in Business. However, a review of the distribution of faculty members across 
institutions should provide some guidance on the membership size ultimately selected. 

CONCLUSIONS 

The EdNet project has achieved significant results in terms of institutional members. and 
enhancing meaningful networking among member institutions and their faculty members. The 
level of intellectual exchange among HEIs in the region has grown demonstrably. and 
information collected from system participants supports the conclusion that EdNet seminars. 
conferences, and other learning events have strengthened the economics and business 
departments in the region. The membership size remains an issue. but the issue is amenable to 
analysis, given the available membership data and the near-term objectives of the EdSet project. 

FINDINGS 

I .  How useful are the educational nraterials (CD-ROMs, equipn~ent and rerrbooks. case 
studies) to the member institutions? HOW are thty used in class? Do all professors have 
access to these materials? 

EdNet Academy participants and EdNet institutional representatives were asked to provide 
information related to this question. Exhibit 4 in Appendix G provides ENA-related information. 
Of the 199 ENA respondents, 192 responded to the question of whether they had used EdNet 
materials in their classes. One-hundred forty-six (76%) repofled using EdNet materials in their 
classes, and 46 (24%) indicated that had not used materials in their classes. Across the four EN.4 
countries, the highest usage rate (88%) was reported in Uzbekistan and the lowest usage rate 
(56%) was reported in Tajikistan. No systematic gender differences were noted with respect to 
the usefulness of EdNet materials for teaching purposes. Using a 5-point rating scale ( I  = very 
useful; 5 = not useful), the sample average was 1.66. reflecting a generally positive attitude 
toward EdNet educational material. 
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Another view of the usefulness of EdNet educational material is provided by responses to the 
EdNet institutional survey. Exhibit 1 in Appendix E summarized the ratings. Although the 
judgments of institutional administrators may be less focused that the judgments of faculty 
actually using the materials, the responses provide a sense of the administrative view of EdNet 
outputs. In general, administrators found the materials useful, with the greatest usefulness index 
report in Tajikistan and the lowest rating reported in Turkmenistan. In an evaluation of specific 
educational materials, books w h e  rated the most useful, CD ROMs the least useful, with case 
studies and equipment in the middle of the two extremes. 

Finally, EdNet Academy participants were asked whether they used EdNet educational materials 
(textbooks, CD-ROMs, cases) in their classes, and if used, to rate the usefulness of the materials 
(Exhibit 9). In general, respondents characterize the material as either "useful" or "very useful". 
In some instances, respondents characterized the material as "somewhat useful" or "of little use". 

2. EdNet provides grants for economic research. How useful is the research to member 
institutions? 

The EdNet process for providing economic research grants was initially related to a fall 2001 
grant competition announcement from the Economic Education and Research Consortium 
(EERC) Russia. No Central Asia applicants were awarded a grant. Subsequently, EdNet 
initiated the Central Asian Economic Research Competition. 

Since the process for providing research grants is fairly new, evidence on the usefulness of 
research resulting from the economic research grants is limited. However, some evidence has 
been provided by EdNet institutional representatives. Appendix E, Exhibit 6 summarizes 
information collected in the EdNet survey. Fifty-eight (91%) of the 64 respondents provided 
responses to the grant-related questions in the survey. Of the 58 respondents, 8 institutions 
reported that a member of their faculty had been awarded a research grant. Ten grants were 
awarded (one faculty member in Uzbekistan received three grants). The above-cited exhibit 
summarizes the relative incidence of grants in the region. The tables demonstrate that the number 
of research grants in relation to the number of faculty is very small. In the sample of 64 HEIs, the 
research award proportion relative to the total number of faculty is approximately one-fifth of 1 
percent of faculty, and the proportion with respect to affected students is one-fiftieth of 1 
percent. 

3. EdNet conducts Case-Writing competitions. How are the winning case studies used: are 
they included in course program of the researcher? How many, if any, other HEls use the 
case studies developed through this program and what is their opinion? How useful are 
case studies compared to other educational materials? 

Questionnaire responses from ENA faculty members provided information on these questions. 
Faculty members were asked whether they have used winning cases in their classes, how useful 
those cases were in their course. Responses are summarized in Appendix G, Exhibit 5. 

Of the 188 ENA participants who responded to this questions, 73 (39%) indicated that they had 
used winning cases from the EdNet Case Competition, and 115 (61%) reported that they had not 
used the winning cases at all. Of those providing a positive response, the average rated useful of 
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the cases was 1.65 on a 1 to 5 rating scale. A factor that may account for the limited use of the 
winning cases is that they are not identified as such on the EdNet website. 

ENA panicipants were also asked whether they used cases on the EdNet website and holy useful 
the cases were in their classrooms. Of the I87 respondents. 79 (47.3%) reported using cases from 
the EdNet website as teaching materials in their classes. and 108 (57.750) reported that they did 
not use the cases in their classes. Case-user ratings are presented in the Exhibit. In zeneral. 
"winning" cases were rated higher than were other cases. 

Finally, ENA participants were asked how cases were used in the classroom. and in general. how 
useful were the cases relative to other instructional materials. Most reported that case studies are 
used to supplement textbook and other educational materials. Respondents were also asked to 
compare the usefulness of case studies compared with other materials. The responses were 
evenly divided between (1) case studies are almost always the most useful form of educational 
materials, and (2) case studies are sometimes the most useful form of educational materials. 

4. How does the Edhret Academy (training for professors), and the felloivships and grants 
program affect the quality of teaching? Have there been any changes / inlprosenlent in 
course content as a result ofprofessor training? 

The questionnaire distributed to EdNet member institutions and ENA faculty provided 
information useful in responding to these questions. 

Representatives of EdNet member institutions were asked if the training provided by the EdNet 
Academy improved the quality of teaching in their institutions. Sunrev results are summarized in 
Exhibit 4, Appendix E. Of the 64 responding institutions. 45 (7056) a ~ e e d  that EXA trainins 
improved faculty teaching methods. Respondents were also asked to identify the extent of 
improvement. On a three-point scale ( I  = great improvement: 3 = little improvement). the 
ratings ranged from a the score of 1.56 in the Uzbek sample of respondents to 1.83 in the Tajik 
sample. 

Respondents were also asked whether ENA trainins improved course content. Forty-four (69%) 
of the 64 respondents reported that ENA training did improve course content as well as 
improving faculty teaching methods. The improvement scores on course content were more 
positive than the improvement scores on teaching impro\rements. EX4 panicipants also pro\-ided 
assessments of the useful of the EdNet Academy, as discussed above (Appendix G. Exhibit 1). 

5. What has been the inzpact of the MP program? Is there evidence thor the work of VIPs 
has strengthened faculty or student knowledge in their area? Have there been any 
improvements in the work of VIP  host departments? 

Questionnaire responses from EdNet institutions and ENA faculty have provided information 
about the consequences of the Visiting International Professor (VIP) program. During the life of 
the program, 18 visiting international professors taught at 15 Central Asian universities in the 
2001-2002 academic years. The limited distribution of VIPs across the large number of EdNet 
members makes it difficult to collect jud,ments using suney research. 
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EdNet representatives were asked whether their institution had hosted a VIP, what was the 
impact of VIP activities, the impact on facultylstudent knowledge in the discipline of the VIP, 
and the impact of the VIP visit on the work of host departments. The survey results are presented 
in Appendix G, Exhibit 6. Most of the responding institutions had not hosted a VIP. The 
institutions that had hosted a VIP reported, without exception, that the visit had great impact on 
their academic programs. They also reported that the visit had greatly improved faculty/student 
knowledge in the academic field of the VIP, or at least has somewhat improved that knowledge. 
On the question of whether the visit improved the work of the host department, respondents 
indicated that the visit had resulted in either significant or some improvement. 

ENA participants provided more direct evidence on the impact of VIPs. ENA students were 
asked if they had ever worked with VIPs at their institution, and how they personally viewed the 
overall usefulness of the VIPs. Regarding the first question, of 188 respondents, 58 (31%) 
reported that they had works with a Visiting International Professor and 130 (69%) indicated that 
they had not. Those who had worked with VIPs reported a generally positive experience (rating 
of 1.72 on a 5 point scale). In terms of country-specific results, the usefulness ratings were quite 
consistent, being most positive in Tajikistan (1.40) and least positive in Kyrgyzstan (1.94). With 
the exception of Uzbekistan, more women than men worked with VIPs. And with the exception 
of Uzbekistan, male faculty reported a more positive experience that did female faculty 
members. 

6. How does the selection process used for scholarship programs permit selection of the best- 
qualified candidates? Is there a mechanism in place to follow up with the trainees and 
check the effectiveness of the training accomplished? If yes, how are the results of such 
follow-ups used? 

The selection process used for EdNet scholarship programs has been well-organized and 
documented. We have reviewed the application document, which provides clear criteria for 
selection. The process is consistent with selection standards employed in Western scholarship 
programs. 

Participants in EdNet scholarship programs are selected through an open, merit-based 
competition. All written applications to the EdNet program are read and evaluated by an 
application review committee comprised of representatives from USAID, EdNet, American 
Councils and other individuals appointed by EdNet. 

Applicants are informed that the applications will be evaluated in terms of the following criteria: 

b Clarity of thought and presentation 
b Knowledge of the field of study and demonstrated commitment to teaching 
b Potential for leadership and change at the applicant's home institution 
b Potential for initiating contact and exchange between the applicant's home institution and 

other EdNet members 
b Interest in exploring different approaches to teaching and curriculum, and upgrading 

course content in a particular field of study 
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Applicants whose written applications receive a successful initial evaluation are typically 
required participate in an interview in their home capital. The inten'iews are conducted by a 
panel whose members are chosen by the EdNet. 

The program is quite new, and has not yet produced outcomes that can be evaluated in terms of 
the effectiveness of the training. 

7. What are perceived to be the most useful services of EdXef? By professors? By 
administrators? 

Respondents to the questionnaire distributed to ENA participants provided information useful in 
answering this question. During personal interviews with Rectors and Deans it became clear that 
they were not sufficiently knowledgeable about the individual EdNet services. and thus could not 
provide relative usefulness information. 

ENA participants, as direct consumers of EdNet services, were asked to identifi which EdNet 
services they had used. The services identified in the questionnaire included: (I) access to the 
EdNet website: (2) case studres; (3) computer training: (4) consultations with EdNet staff: (5) 
EdNet Academy; (6) EdNet conferences; (7) CRC library resources: and (8) VIP seminars. The 
pattern of utilized EdNet services is report in Appendix G, Exhibit 7. Each respondent identified 
which of the EdNet sen~ices he or she had utilrzed. 

The information reported in the appendix indicates that the most used. and presumably the most 
useful, service is the CRC Library. The 199 respondents reported a total of 795 "senice uses". 
A usage rank resulted from the organization of usage data. The CRC Libra?. ranked number 1. 
was used by 150 of the 199 respondents, accounting for about 19% of the senice utilrzations. 
EdNet Conferences, ranked number 8, was used by 55 of the 199 respondents, accounting for 
about 7 O/b of the senrice utilizations. The use pattern proportions across the 4 countries are 
reasonably consistent with the number of ENA participants from the countries. ES.A participants 
in Kyrgyzstan and Uzbekistan use slightly more services that their proponion of the sample 
would suggest, and the participants from Kazakhstan and Tajikistan useful slightly less than their 
proportion would suggest. 

There is something of an anomaly in the data. While information was provided by 199 EN* 
participants, only 122 reported using the EN.4 service. 

CONCLUSIONS 

The most significant EdNet achievements are to be found in the efforts to improve teaching by 
helping faculty learn new content and new teaching skills. EdPiet has provided an extensive array 
of educational services - educational materials, grants for economic research. case-\\nting 
competitions, training in the EdNet Academy, and Visiting International Professors (VIPs). 
Survey results from both EdNet institutional representatives and faculty members indicated that 
all of the services have been useful. and have contributed to improvements in teaching and 
research in business and economics departments. 
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FINDINGS 

The Statement of Work presents four questions that seek to provide information about the 
consequences of the Kyrgyz testing program, and to assess the possibility that similar programs 
might be adopted in the other four Central Asia countries. The information used to respond to 
these questions has been collected from personal interviews in Bishkek, and from responses to 
questionnaires submitted to representatives of EdNet members in the Kyrgyz Republic. 

The goal of the National Scholarship Test of the Kyrgyz Republic has been to provide an 
objective measure of the knowledge and skills of students entering university as first-year 
students. The specific purpose of the program has been to distribute government higher 
education scholarships in a fair, transparent way. 

I. What were the positive and negative effects of the Testing Initiative on the education 
system? What are the lessons learned? 

In general, two accomplishments have been observed and described in responses to 
questionnaires and in personal interviews. Given the objectives of the program, and the wide 
awareness of the program in Kyrgyzstan, it is not surprising that these accomplishments are 
usually identified: 

b reduction of corruption in scholarship awards 
) improvement of transparency in the process 

To collect information related to these points, questionnaires were distributed to 42 
representatives of Kyrgyz HEIs. Eleven (26%) usable responses were received. Information 
summarizing the responses is presented in Appendix I. Of the eleven respondents, only one 
indicated that corruption in the testinglscholarship program had been substantially reduced. Six 
were of the opinion that the program has resulted in a moderate reduction in corruption, and four 
respondents indicated that corruption had resulted in only minor, if any, reductions in corruption. 

With respect to increased transparency, the respondents were more positive. Four indicated that 
transparency had been substantially increased; four reported that there had been a moderate 
increase in transparency. No respondent suggested that there had not been an increase in 
transparency. During meetings with faculty and administrators in Bishkek, the phrase "increased 
transparency" - not often a frequently-used phrase - was used frequently during discussions of 
the testing program. 

Another positive effect identified in interview is that the public has become informed of the 
program, and has demonstrated strong grass-roots support in the form of letters from parents of 
children who have benefited from the program. The program also appears to have strong support 
from President Akaev. Another positive effect (or outcome) of the program is that new law on 
education in Kyrgyzstan now mandates testing for entry to higher education. 

Mr. Todd Drummond, who has been involved in the program from its inception, reports that the 
most significant accomplishment of this project has been a change in the nature of pedagogical 
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reform in Kyrgyzstan. That observation was not supported by respondents to the sumey. Fil-e of 
the respondents reported only a minor change in methods of teaching in the K>rgyz Republic. 
and 3 of these respondents indicated that no change had resulted from the testing pro-gram. 

2. What external factors mqv have inflienced the testing initiative? What can be done to 
minimize the negative external influence? 

During interviews in Bishkek. some representatives suggested that the scholarship distribution 
process should be taken out of the hands of a few Ministry of Education officials. and made more 
public. Ministry officials were said to have a low capaclty for the tasks required b! the 
scholarship distribution features of the testing program. However. survey respondents do not 
agree with that position. With the exception of two respondents. there was support for the 
statement that the participation of ministry officials is important to the program. For reasons that 
are not clear, the two respondents who did not support the stated importance of minist? officials 
had family members who had taken the scholarship test and been awarded a scholarship. The 
significance of that situation is not clear - but it is interesting. nevertheless. 

3. Has there been any change in perceptions of transparenv in higher education in 
Kyrgyzstan as a result of this initiative? 

As noted above, responses to the survey strongly supported the observation that the change in 
perceptions of transparency has been significant, Interviews with Rectors and faculty in 
Kyrgyzstan also confirm the fact that the testing initiative has definitely changed the perceptions 
of transparency in higher education in Kyrgyzstan. 

4. Is there evidence that this initiative may be replicated in other countries of the CAR? 

Respondents to the sunrey were in modest agreement that the testing initiative could be 
replicated in other countries of the CAR. But some country distinctions seen> important. 
Respondents were asked to rate Kazakhstan. Tajikistan. Turkmenistan. and Uzbekistan in term of 
the likelihood of success in implementing a national scholarship test. All agreed that such a 
program could be adopted in Kazakhstan. Respondents strongly doubted the possibility of such a 
program in Turkmenistan. Tajikistan and Uzbekistan were judged to be between the extremes. 

CONCLUSIONS 

It is our understanding that EdNet no longer has responsibility for the testing program in 
Kyrgyzstan. The program will continue under the direction of another contractor. However. the 
initial phases of the initiative have been considered very successful, and all respondents(with one 

onstan. exception) indicated that testing was extremely important to future of education in K?ra- 
As to whether similar programs could be established in other CAR countries. the consensus 
among respondents was that such a program would most likely succeed in Kazakhstan. 
Turkmenistan was deemed the least likely to implement such an initiative. Tajikistan and 
Uzbekistan were considered only somewhat likely to succeed. 
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FINDINGS 
U 

The Statement of Work presents four questions that address various aspects of the sustainability 
of the EdNet project. 

b 

I .  Given the environment, is the project's sustainability plan realistic? Is there a need for 
sustaining the resource network structure in its current form? 

The EdNet project has incorporated first-approximation sustainability plans into two documents; 
(1) The Mission, Strategic Directions and Goals of the Education Network, dated March 12, 
2003 and (2) a Powerpoint document entitled "Sustainability Outline", dated March 31. 2003. 
The documents provide summaries of sustainability objectives, but do not present a unique 
document that ( I )  develops a plan for financial sustainability, and (2) benchmarks for progress in 
achieving sustainability. 

Regarding the resource network structure, the Boards of Advisors in Kazakhstan and Kyrgyzstan 
are currently reviewing an option to create independent EdNet Academies, rather than house 
them in university facilities. The Board members are examining the procedures necessary to 
register the Academies in both countries. They are also designing a competitive process to be 
used in placing the Academies. 

2. What else can be done to ensure that EdNet members have the capaciry to further improve 
the education system once USAID funding is over? 

An important first step is to continue support of accreditation efforts in the region. EdNet has 
been instrumental in encouraging and supporting accreditation activities throughout the Central 
Asia region. CAMAN has publicized its role in development accreditation standards in the 
region. However, it appears that much of the funding necessary to achieve results, and the 
professional expertise, has come from the EdNet budget and the EdNet staff. 

The capacity to improve the education system would be enhanced if senior EdNet administrators 
would meet with representatives of the Business Management Education in Ukraine (BMEU) 
project. The Ukraine program offers a useful model for Central Asia. The initial three-year 
funding for the Ukraine project has now been renewed for 5 years. Many of the sustainability 
and structural questions now being addressed by EdNet have been previously addressed in Kyiv. 
Working with the Ukraine staff may well save the EdNet system time, energy, and possibly 
money. 

3. How effective are the project's fundmising efforts? Can the relationships with the project 's 
sponsors be characterized as long-term? 

EdNet's fundraising efforts are in the very early stages of development. At the moment, it is too 
early to point to any fundraising successes. However, the teams review of the "Plan of the Work 
for the Development Office 2003" suggested that the development staff has given system 
thought to the fundraising process, and they have identified many of the international donor 
organizations that could provide assistance. 
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4. How many members are apected, to retain their tnembe~~hip once the menibersl~ip ,fee is 
instituted? 

The fee structure was discussed at the Third EdNet Annual Conference in Tashkent. Recogizing 
that circumstances differ across countries in the region. the Board of Directors instructed 
members of the country Board of Advisors to determine and implement its o m  fee structure. 
The country Boards of Advisers were asked to make fee-structure recommendations to the EdKet 
Board of Directors by July 1,2003. 

CONCLUSIONS 

As of the date of this report. the EdNet project has been active for about 28 months. or slighti> 
more than two years. Starting without members. and without a documented pro=mm. the pro!ect 
has achieved excellent results in the area of networking and capacity building. As well. the 
project has contributed to the success of the Kyrgyz testing program. Given the important of 
creating substantive programs to provide educational materials and improve teaching skills. most 
of the efforts of the EdNet managers and staff have been devoted to making the project 
successful, in terms of the stated objectives. 

It is not surprising that detailed attention has not been directed to issues of sustainability. 
However, now that it is clear that the EdNet objectives can and have been largely achieved. it is 
necessary to review organizational and financial options that will assist in the continuation of the 
project after the cessation of USAID. Although some thought has been given to the issues of 
sustainability, during the visit of the evaluation team it was clear that a detailed. operational 
sustainability plan had not yet been formulated. 

A major issue is the current portfolio of EdNet activities, and the manner in which target 
audiences are engaged. The effort to reach and engage all higher-education institutions and 
faculty in the CAR appears to intrude on the ability of EdNet to focus efforts on major targets. 
That is, the lack of focus has the potential of reducing the ability of EdNet to continue achieving 
significant results. As an example, consider the two most important EdNet activities. in terms of 
budget allocation - Country Resource Centers and the EdNet Academies. With regard to CRCs. 
given current information technology. it is possible to provide CAR institutions and faculties 
access to educational materials without limitins access to materials housed in facilities in 
Almaty, Ashgabat, Bishkek, Dushanbe, and Tashkent. This suggests that EdNet devote renexvsd 
energy to the development of the EdNet website as a source of information about educational 
materials and related forms of document currently housed in the CRCs. 

The term's recommendations are presented below in three categories: ( 1 )  Improvement in 
teaching; (2) Achievement of international standards; and (3) increase in resources to business 
and economics programs. 
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ACTIVITIES DESIGNED TO IMPROVE TEACHING OF BUSINESS AND 
ECONOMICS SUBJECTS 

Survey data and information obtained during interviews indicates that EdNet teaching activities 
are very effective and very highly regarded by all concerned. We do not have any specific 
recommendation that might serve to improve teaching. However, we do recommend some 
activities that will enhance the outcomes of the teachindlearning experience. 

1 .  Provide more support to ENA faculty after they complete their coursework. During 
interviews with several EdNet institutional representatives, it was suggested that there 
should be more follow-on activities for graduates of the EdNet Academy. As noted in 
questionnaire responses, the training received is very important, and highly valued by the 
participant and their home institutions. However, equally (and perhaps more) important is 
access to information needed for course development activities. It is unlikely that 
textbooks, and instructors' manuals, can be provided to the ENA graduates. But it is 
possible, with some investigation on the internet, to find quite a large number of syllabi 
in all disciplines covered by EdNet activities. In some disciplines, it is possible to find 
electronic versions of textbooks. 

2. As noted below, we do not recommend that EdNet continue providing books to EdNet 
institutions. However, some journal subscriptions to EdNet institutions departments of 
business and economics are highly recommended. Most business and economics 
disciplines now have joumals devoted to the pedagogical aspects of the discipline. For 
example, the Financial Management Association (FMA) publishes a quarterly journal 
entitled Financial Education. An American publishing firm publishes The Journal o j  
Teaching in International Business. The Journal of Business Education is published by 
the Academy of Business Education at Villanova University. Several joumals devoted to 
Accounting education are available. One can also find an increasing number of websites 
devoted to the teaching of various disciplines, and on which one can find syllabi for most 
business and economics courses. 

ACTIVITIES DESIGNED TO ASSIST IN THE ACHIEVEMENT OF INTERNATIONAL 
STANDARDS 

EdNet can provide a great service to the business and education community in Central Asia by 
increasing its role in accreditation activities in the region, working with other international 
organization that develop and define standards, and encourage activity at the individual 
institution level to increase interaction with the international academic community. 

1. Expand organizational and financial support for activities designed to support the 
development of academic accreditation under international standards. The Central Asian 
Management Development Association (CAMAN) has widely publicized its 
accreditation activities. However, available budget information and conversations with 
people who are familiar with the accreditation situation in the CAR, suggests that EdNet 
has provided much of the funding necessary to encourage accreditation and international 
standards in the region. And much of the detailed administrative work, including 
university accreditation visits, has been completed by EdNet staff and representatives of 
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EdNet member institutions. Expanded accreditation responsibility would enhance the 
credibility of EdNet in the region. and perhaps hasten the implementation of standards. 

2. Increase systematic and active interaction with the major business economics 
associations in Western Europe and the CEENIS regions. Many members of the EdSet 
staff are familiar with the organizations that are conducting educational development 
activities similar to EdNet. The organizations include: (1) Central and East European 
Management Development Association (CEEMAN) in Slovenia: (2) Russian .4ssociation 
of Business Education (RABE) in Moscow: (3) Ukrainian Associat~on of hianagement 
Develooment and Business and Education IUAMDBE) in Kviv. All of these 
organizations have experience in managing the development of business econon~ic 
education. Full membership in these organizations. and rewlar communications with the 
leadership of these organizations would be beneficial to the development and 
management of the EdNet portfolio of activities. Individual EdNet institutions may wish 
to monitor the websites of these organizations. as well as the more traditional 
organizations such as the AACSB and the EFMD. 

3. Encourage EdNet institutional members to develop institutional websites. and inform 
them how they can be added to the "Braintrack" website. The site has hotlinks to most 
universities in the world, listed by country. An advantage of the listing is that fortuitous 
links with international universities can be established. 

ACTIVITIES DESIGNED TO INCREASE RESOURCES TO BUSINESS AND 
ECONOMICS PROGRAMS 

EdNet can increase resources to business and economics program by expanding its provision of 
electronic information, both passive and active. and improving faculty access to the internet. The 
extraordinary increase in the international inventov of electronic information raises a question 
about the continued housing of books and other materials in the Country Resource Centers. 

1. Review and reduce the role of EdNet as a supplier of books, cases, computers and other 
physical materials, and expand its role as virtual supplier of information and resources to 
business and economics programs in the region. The need for intellectual resources and 
equipment in the region is massive, and the financial ability of EdNet ro supply these 
items in the near future will be limited. Rather than acting as a "wholesaler" in the 
movement of educational materials from the source to the EdKet members. devote more 
resources to identifying and storing relevant information on the Edset website. Web 
content is extensive in all academic disciplines covered by EdNet, and the supply of 
information is increasing every day. Thus, EdNet need not be a developer of content. 
Rather, selected EdNet staff members can routinely monitor the growing inventor?. of 
educational materials of interest to business and economics department in the region, and 
add that content to the EdNet website. 

2. During the evaluation visit. EdNet created a mailing list known as EdNetExchange. 
Unlike the EdNet website. which provides information passively (that is, interested users 
must initiate contact with the website), the mailing list provides active contact with 
members. When managed with attention to the larger academic world, the mailing list 
will provide timely distribution of information about conferences. publishing 
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opportunities, funding opportunities, exchange opportunities, and other topics of interest 
to administrators and faculty in the EdNet system. 

3. Expand computer training and internet access to individual business and economics 
faculty in the region. If the expanded roles of the EdNet website and the EdNet mailing 
list are to be effective, it will be necessary to support the development of access and 
search skills to locate and use the EdNet material, and to find other relevant material on 
the internet. 

GENERAL RECOMMENDATIONS 

Much of the information collection during the evaluation process was based on the somewhat 
detailed nature of the questions posed. To provide relatively detailed responses to relatively 
detailed questions, the evaluation team developed and administered three survey instruments. 
Much of the information collected serves the information requirements of the Statement of 
Work. The approximately 20,000 data points in the three data matrices may, on further analysis, 
provide some insights to the EdNet managers. 

The EdNet questionnaire also included three open-ended questions (see Appendix J) that may be 
of interest: 

b In your personal opinion, what have been the 3 most important benefits (if any) of 
participation in EdNet? 

b In your opinion, in the near future, what should be the 2 most important objectives of 
EdNet 

b Do you believe that improvements in Business and Economics education resulting from 
EdNet activities also improve the environment and operations of SMEs in your 
geographic location? 

The ENA questionnaire provides an opportunity to respond to this question (also in Appendix J): 

b Do you believe that improvements in Business and Economics education resulting from 
EdNet activities also improve the environment and operations of SMEs in your 
geographic location? If so, please identify the linkages. 

The short recommendation that follows fiom these observations is that EdNet, while improving 
the teaching of business and economics, should simultaneously strive to learn as much as 
possible about their intellectual market. That is, periodically collect survey data to evaluate 
programs and direction. The face-to-face meetings presented by EdNet Academy courses present 
excellent opportunities to learn more about the needs and aspirations of CAR faculty. Collecting 
information fiom EdNet institutions is more difficult, as was found during the evaluation study. 
Although the response rate was more than adequate, some mechanism should be found by which 
institutional primary decision-makes can be contacted to tap information. 
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Appendix A 

STATEMENT OF WORK 

Activitv to  be evaluated 

The Economics and Business Education Nehi-ork (EdNet) is a regional project that xorks in the five 
countries of Central Asia. It is implemented by the CARANA Corporation under contract = 115-C-00- 
01-00005-00. The completion date is January 01.2001. with two one-year options. The current ceiling 
price is $5.633.482.88 and over $13 million. including options. if exercised. 

Background 

The USAID strategy aims at expanding opportunities for the citizens of the new nations to participate in 
improving their governance. their livelihoods. and their quality of life. Our Strategic Objective (SO) 1.5 
calls for Improved Environment for the Growth of Small and Medium Enterprises. and its Intermediate 
Result (IR) 1.3.1 is Increased Opportunity to Acquire Business Knowledge and Skills. 

The Economics and Business Education Project (EdNet) supports our SO 1.3 by improving higher 
education in the five counmes of Central Asia in the fields of theoretical and applied economics and 
business. The objective of this activity is the sustainable improvement of business and economics higher 
education in Central Asia. This project works to build capacity for highquality teaching in Central Asian 
universities, and foster the free exchange of information among universities while establishing a solid. 
sustainable resource network. 

EdNet focuses efforts in three primary areas: 1) improving teaching by helping professors learn new 
content and new skills. 2) improving administration by helping universities understand what it means to 
operate at international standards and supporting a local NGO in establishing a mechanism for 
institutional and program accreditation under these standards. and 3) providing resources to member 
institutions to support their efforts in improving quality in business and economic education in Central 
Asia. 

Through a network of colleges and universities throughout the region. the project promotes intellectual 
exchange and cooperation among member institutions. The project's regional resourcs center in Almaty. 
and three newly opened country resource centers in Bishkek, Dushanbe and Tashkeni offer a librav and 
Internet access opportunities to professors. as well as the general public. Regularly organized seminars 
and conferences bring members of the EdNet as well as government officials in charge of the education 
reform together to discuss important issues and strengthen networking. EdNet membership has grown ro 
266 of which 226 are higher education institutions in Central Asia. and 1 0  members from the business 
development and training community. 

Recognizing the importance of highquality teaching in promoting highquality education. Ed&& has 
designed a number of project activities to improve the overall quality of teaching and course curricula. In 
the first academic year (08i2001 to 062002), professors with Western trainins and esperiencr 
participated in the Visiting International Professor program. designing and teaching courses in Central 
Asian universities. Starting this academic year (10j2002). the VIP program has been transformed into a 
year-round training program for university professors and operates under the title of EdKet Academy. 
EdNet Academy teaches two core programs - one in economics (ten-course sequence) and one in 
business administration (12 course sequence). A total of up to 600 Central Asian professors will start in 
the combined programs by February 2002 with a goal of having up to 500 of them to complete the 
program in late 2004. 
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In 2001 seven selected professors started a two-year graduate degree program in economics at the Higher 
Economic School in Moscow: Independent research of professors is supported through a grant 
competition, with a particular emphasis on case-writing research. Case studies that win are posted in the 
case study database that is accessible via Internet, and are adopted for use in the courses and programs of 
member institutions. 

EdNet is strengthening administrative efforts at higher education institutions (HEIs) by helping 
administrators understand what is required for universities to operate at international standards of 
accreditation, and by working with a local NGO - Central Asian Foundation for Management 
Development (CAMAN) to establish a mechanism for institutional and program accrediting in the region 
under these standards. To this end, EdNet held region-wide conferences on international accreditation in 
Kyrgyzstan and Kazakhstan, and provided training on the operation of boards of trustees in Kyrgyzstan. 

EdNet and CAMAN are currently working with the European Foundation for Management Development 
(EFMD) to develop the capacity of CAMAN to become an institutional and program accrediting 
organization. 

During seminars and meetings, faculty and administrators discuss common problems, such as corruption 
and gender bias, and work to find ways to eliminate unfair practices. EdNet has conducted a region-wide 
Ethics Conference to address corruption in education issues and two follow-on workshops in Ashgabad 
and Tashkent, as well as a follow-on conference in Tajikistan. In November 2002, EdNet will conduct a 
region-wide Gender Issues Conference in Tashkent as part of the "Cross-cutting Issues 
ConferenceiWorkshop" series that include Corruption, Gender and Conflict. 

In the summer of 2002, EdNet also facilitated a nation-wide, merit-based testing program for Kyrgyzstan 
to determine the 5000 grant winners for enrollment in the country's higher education institutions. This 
process was intended to bring transparency into the testing process and improve opportunities for rural 
applicants to receive scholarships to universities. This test and the related administration process were 
completed jointly with the assistance of a key sub-contractor, American Councils for International 
Education (ACCELS). 

EdNet is also beginning to help regional universities in their fund raising efforts and in developing 
connections with international university administrators. 

To support their efforts at improving education quality, EdNet provides members with direct material 
grants and technical assistance through the project. Textbooks and equipment are provided on a 
competitive basis to member universities. EdNet experts are also beginning to work with a small number 
of member institutions to develop their information systems and facultyistaff capabilities to create an e- 
learning network. One of the biggest goals of this new initiative, the distance learning network (DLN), is 
developing a sustainable marketplace in Central Asia for distance education courses that would allow 
students to receive higher education via Internet and other distance learning methods. This component is 
one of the newest in the project and it has only been initiated in the summer of 2002. 

Partners and counterparts in Central Asia: 
- EdNet member institutions 
- Ministries of Education of the five republics (closest collaboration with the Ministry of Education 

of Kyrgyzstan, Kazakhstan and Uzbekistan), 
- Central Asian Foundation for Management Development (CAMAN), 
- American Councils for International Education (ACCELS)(EdNet sub-contractor) 

The implementing partner can provide the team with a list of contact persons in the governments. 
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Sustainabilitv: The project works to create a solid base of qualified faculty and administrators that \vili 
cany on the principles of economics and business education. and will promote intellectual eschangs and 
networking throughout the region and abroad. The financial sustainability of the Resource Center and its 
activities will be attained through annual membership contributions as well as fundraising. A fee 
schedule for membership and a focused fund-raising plan are intended for introduction in FY 2003. 
Limited fund-raising has been conducted to date primarily to fund seminars. workshops and conferences. 
Future fund-raising is aimed more at a capital campaign and specific project elements that are considered 
sustainable beyond the USAID funding. 

Background materials, such as the Scope of Work for the activity and the Benchmark blatris. are 
attached. In addition. an Assessment of the Business Education in Cenrral Asia by Mac Destler may be 
provided to the contractor upon request (this assessment was used by USAID CAR to design the EdNer 
activity). 

Evaluation Purpose 

Since its start-up in Januarp 2001. EdNet has been operating successfully, and has met or exceeded its 
benchmarks and tangible results. However, we feel that a thorough evaluation is necessaty to deiernine 
objectively whether this activity is effective in meeting its overall goal of improving the economics and 
business higher education in Central Asia. This evaluation will inform USAID's decision regarding the 
extension of this program for the second optional year (December 2003 - December 3001). In case of a 
positive determination, USAID will use recommendations of this evaluation to further improve and or 
modify this program. 

The evaluation should: 

- Assess the effectiveness of the project in achieving results 
- Assess the impact of the activity on the development of higher education in Central Asia 
- Identify lessons learned from the nation-wide testing initiative in Kyrzzstan 
- Examine the issue of EdNet sustainability what are the prospects for sustaining the activities 

currently carried out by the resource network? 
- Make recommendations about which components need to be strengthened or orhenvise mdified 

More specifically. the evaluation will include the following questions: 

1. Membership and networkin2 

1) How has the level of intellectual exchange among HEls in the region qown since the 
beginning of the project? If there has been such g r o ~ h .  how has it contributed to 
strengthening the economics and business education departments? 

2) Do all member institutions. and their employees have equal oppormnity to use the 
resources of the Network that apply to their category of membership? 

3) Is the level of assistance member institutions receive from the countty resource centers 
adequate to the level of fundins the centers get7 

4) Is there evidence that seminars and conferences are a tool of long-term netxvorking 
development? 

5 )  How does the size of the membership (over 260 members) affect its operations? HOK 
significant is the contribution of member instinltions to the network? 
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How useful are the educational materials (CD-ROMs, equipment and textbooks, case 
U 

studies) to the member institutions? How are they used in class? Do all professors have 
access to these materials? 
EdNet provides grants for economic research. How useful is the research to member 
institutions? i-i 

EdNet conducts Case Writing competitions. How are the winner case studies used: are 
they included in course program of the researcher? How many, if any. other HEIs use the 
case studies developed through this program and what is their opinion? How useful are Y 

case studies compared to other educational materials? 
How does the EdNet Academy (training for professors), and the fellowships and grants 
program affect the quality of teaching? Have there been any changes 1 improvement in ~ . r  

course content as a result of professor training? 
What has been the impact of the VIP program? Is there evidence that the work of VIPs 
has strengthened faculty or student knowledge in their area? Have there been any 

4p 
improvements in the work of VIP host departments? 
How does the selection process used for scholarship programs permit selection of the 
best-qualified candidates? Is there a mechanism in place to follow up with the trainees 

U 
and check the effectiveness of the training accomplished? If yes, how are the results of 
such follow-ups used? 
What are perceived to be the most useful services of EdNet? By professors? By 
administrators? b 

3. Nation-wide Testing Initiative in Kvrwzstan 

1) What were the positive and negative effects of the Testing Initiative on the education 
system? What are the lessons learned? 

2) What extemal factors may have influenced the testing initiative? What can be done to 
minimize the negative extemal influence? 

3) Has there been any change in perceptions of transparency in higher education in 
Kyrgyzstan as a result of this initiative? 

4) Is there evidence that this initiative may be replicated in other countries of the CAR? 

4. Long-term sustainability 

1) Given the environment, is the project's sustainability plan realistic? Is there a need for 
sustaining the resource network structure in its current form? 

2) What else can be done to ensure that EdNet members have the capacity to further 
improve the education system once USAID funding is over? 

3) How effective are the project's fundraising efforts? Can the relationships with the 
project's sponsors be characterized as long-term? 

4) How many members are expected to retain their membership once the membership fee is 
instituted? 

The contractor is not limited to this set of questions. Additional questions may be suggested as 
appropriate. 

Methods 

The contractor may use a variety of evaluation methods, including, but not limited to, a mini-survey of a 
representative sampling of the faculty and students of EdNet member institutions, and key informant 
interviews andlor focus group discussions in the universities, the Central Asian Foundation for 
Management Development (CAMAN), and the Ministry of Education of Kyrgyzstan, Kazakstan, 
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Tajikistan and Uzbekistan. Additional or alternative evaluation methods may be suggested by the 
contractor. Prior to field evaluations. the contractor will examine and analyze existin_p project 
documents, such as the Scope of Work and the Benchmark Matrix (Anachments A & Bl 

Given the regional nature of the project. the contractor will need to travel once to each of the fi\-e Central 
Asian countries. 

Whenever possible. data should be disaggregated by country (including by rural vs urban areas) and by 
gender. 

The contractor will discuss information needs and data collection techniques with USAlD shortly upon 
arrival. and submit a data collection and analysis plan. including a sampling plan. before field\\-ork 
begins. 

Team Composition 

The evaluation team may include nvo expamate evaluators and nvo local evaluators with trainins and 
experience in data collection and analysis. Knowledge of evaluation techniques and methods commonly 
used in USAID, as well as prior experience in USAlD evaluations is required. Thorough kno\vledge and 
understanding of the education sector and issues in economic education in transition economies is critical. 
It is essential for the team to have teaching experience in higher education institutions. particularly in 
business and economics. Spoken Russian an&or any of the Central Asian languages is desirable. Strong 
writing skills and oral presentation skills are a necessity. 

The contractor may recruit experts from local organizations having the evaluation capaciv to serve on the 
team. Eurasia Foundation has recently conducted training for local evaluators and therefore may serve as 
a resource for finding qualified local professionals. In addition, a number of local firms such as the 
Center for Sociological Research regularly conduct sociological studies in the region. 

The CTO for the EdNet project will supervise the evaluation 

Time Frame 

The evaluation process will take approximately seven weeks. starting January 27.2003. This time frame 
will include: approximately one week of document review and planning at the home oftice. one day in 
Almaty for meetings with USAIDICAR, four weeks of intensive data collection in the field. and tao 
weeks for analyzing data and preparing the final report. The draft report will be presented orally to a 
group invited by USAIDXAR the week of ]March 7.2003. The final report is due to US.4ID on March 
21,2003. 

Reverting Requirements 

Within the first ten days of the contract. the contractor shall discuss with USAID staff plans for 
conducting the evaluation. including data collection activities. logistics and staff support. and a tentative 
outline for the final repon. The contractor will inform USAID when each stage of the evaluation is begun 
and completed. and report on any problems that may delay completion of the final report. 

Five copies o fa  final report in English will be submined to USAID on or before March 21.2002. The 
report should include the following: 

1. Executive summary of principal conclusions and findings penaining to the questions stated in the 
scope of work 
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2. A brief discussion of data collection methodology (a more detailed presentation of methodological 
k 

issues should be included as an appendix); 
3. A thorough discussion of study findings and conclusions, including supporting evidence such as 

tables or graphics. 
*Y 4. Recommendations for program improvements. 

The report should be 15-25 pages long, double-spaced, 12-point. Additional materials should be attached 
as annexes. Additional materials will include the scope of work, the evaluation plan, copies of field M 

notes, interview protocols and questionnaires. 

Selection Criteria: 

Firms under the CDIE Evaluation IQC are requested to submit a proposal to provide services for this 
evaluation. This is a Tier 2 selection. Personnel qualifications and schedule of availability will determine 
selection. 

The proposal should list staff proposed for this task order; including their resumes. The qualifications and 
experience of expatriate team members will be the major factor used in selecting a firm. 

1. Expertise in higher education and particularly higher education in economics and business 
2. In-depth knowledge and understanding of issues and challenges in higher education in CIS 
3. Knowledge of evaluation methods and techniques and experience in USAID evaluations 
4. Work experience in the region or CIS 
5. Previous teaching experience in higher education institutions 
6. Knowledge of Russian andlor any of the Central Asian languages 

The proposal should specify the team configuration and the role of each team member throughout the 
evaluation process, and explain how the proposed configuration of experts will serve to produce high- 
quality results. 
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EXHIBIT I 

EdNet Achievements 

EdNet has been active for slightly more than 2 years. During that period. EdNet has organized and conducted 
approximately 150 activities that have directly affected over 5000 professors. It is estimated that these proiesors 
have taught about 50.000 students in the Central Asia region. 

Major international conferences: 

. First Annual EdNet Conference - Almaty . Accreditation Conference -Bishkek . Ethics Conference- AImaty . Accreditation Conference - Almaty 
Second Annual EdNet Conference - Bishkek . Ethics Conference - Dushanbe . Gender Conference - Tashkent 

Seminars for faculty and administrators: 

3 case-use seminars in Almaty and Tashkent 
6 business-planning seminars in Kazakhstan 
5 computer-training courses in Almaty 
25 VIP seminars in Almaty, Ashgabat, Bishkek, Dushanbe. Ferghana. Jalal-Abad. Karaganda. Khujand 
Namangan. Nukus. Osh. Samarkand, Shymkent. Tashkent. Uralsk and Ust-Kamenosonl. 
4 public seminars in Almaty and Ashgabat 

Summer schools: 

EdNet offered seven summer school courses in 2001 for 176 professors. who in turn had an impact on 
0 courses approximately 42,240 students. Five courses were conducted under EdNet's own plan and ttvo accountin, 

were conducted in cooperation with Pragma in Bishkek and Almaty. 

Visiting International Professor (VIP) Program: 

17 Visiting International Professon in 2001 worked directly with 75 university professors to impmvc their 
teaching methods and their knowledge of content areas. The VIPs taught courses to approsimtr1~- 7.424 
undergraduate and graduate students 
VIP professors are staffing EdNet Academies and are teaching a total of approximately 200 professors 
who, in turn. will provide net knowledge. ideas and methods to about 43.000 students. 
The VIP program has supponed grants of equipment and tests totheir host universities. This a s p c t  o f  the 
program has directly affected 80 CAR professors. and approximately 300 other professon who receive 
secondary benefits from the materials. plus about 19,000 students who are in the classes ofthese professors. 

Grants: 

Two grant competitions in economic research (8 winners) and case writing (12 winners). 
Grant competition for textbooks and equipment for EdNet members results in the distribution. to 25 EdNet 
member institutions. of equipment (S50.000). and textbooks (S50.000). to 50 EdNet memkrs. I t  is 
estimated that these grants have served about 2.250 professon and 67.500 students in the first year 
following the grants. 
CAMAN received a p a n t  of S 10.000 (cash and equipment) to publish The C.Ah!AX Herald. a quarterly 
journal that reaches 500 professors and HEls. and about 30.000 students. 

Fellowships and Scholarships: 

Evnluntion of EdiVer Project 6- I June. 2003 



Development Associates, Inc. b 

22 professors and rectors traveled to a'major conference on management education in Bangkok 
7 faculty attended the New Economic School (Moscow) to study for a masters degree in economics 
41 faculty attended courses at regional EdNet HEls 
2 professors traveled to the United States for research 
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METHODOLOGY 

Preliminary Activities 

The evaluation team initially focused on developing an understanding of the features of participating EdNer 
institutions, to provide a basis for identifying appropriate data collection activities For example. the team reviewed 
EdNet membership information and reorganized the available data to develop ranked institutional information in 
terms of, for example. number of students (Economics vs. Business). inventor\. of library and computer facilities. 
size and scholarly activities of faculty (Economics 1:s. Business). and level of EdNet activity. 

Field activity commenced somewhat earlier than scheduled. The evaluation team n-anted to d e ~ l o p  a preliminar?. 
sense of usefulness of questions to be posed to EdNet members. Mr. McConnell interviewed representatives o f  the 
many of the "most active" EdNet members in Kyrgyzstan. and Mr. McKibbin has intewiewed representatives of 
several of the most active EdNet members in Kazakhstan. Approximately 75 percent of EdNet institutional 
members are in Kazakhstan and Kyrgyzstan. And in both countries. approximately 12 inStituli0nS account for most 
of the EdNet participation. The preliminary reviews resulted in substantial changes in the structure and sequence of 
questions posed in the questionnaires that were ultimately distributed to representatives of EdNet institutional 
members. 

Sample Selection and Questionnaire Distribution 

Given the importance of generating responses that will reflect the impact of EdNet across the five CAR countries 
the evaluation team initiated and tested a listsen,-based mailing list (EdNetExchanse) that can contact. 
simultaneously. 225 EdNet members -approximately 85 percent of the total EdNet membership. The mailinz list 
was used to administer a questionnaire. and to collect responses to the questionnaires. 

To collect information bearing on the primary questions presented in the Statement of Work. questionnaires were 
distributed to all members of EdNet with working e-mail addresses. Questionnaires were also collected from faculty 
members currently enrolled the EdNet Academy in their respective countries - Kazakhstan. Kygyzstan. Tajikistan. 
and Uzbekistan. To address questions pertaining to the Kyrgyz testing proprdni. a questionnaire \\as distributed to 
all Kyrgyzstan EdNet members that have workin$ e-mail addresses. 

Prior to distributing the questionnaires by e-mail. an introductory letter (in both English and Russian) froni the 
visiting team was sent to all EdNet members on the EdNetExchange mailing list. Similarly. prior to sending the 
questionnaire to Kyrpyz EdNet members, an introductory letter (in both English and Russian) wxs sent to each 
Kyrgyz EdNet member. 

Data Collecrion Methods in SOW Activity Categories 

The Statement of Work (SOW) provides questions in four categories. Some of the questions are multiple questions. 
In the sections that follow, each separate question is identified. The evaluation methods to be employed differ 
somewhat across the categories. 

Membership and Networking (6 questions) 

Most questions in this category have been addressed using a questionnaire administered to representatives of EdNet 
institutions. Evidence related to question 6 (How does the size of the membership affect its operation?) and question 
7 (How significant is the contribution of members institutions to the network?) has been collected during interviews 
with EdNet administrators and members of the EdNet Board of Advisors. during the EdNet Third Annual 
Conference in Tashkent. 

Capacity Building (7 questions) 
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All questions in this category are addressed using information from responses to a questionnaire administered to 
representatives of EdNet institutions. One finding from the early field work is that the primary EdNet institutional 
contact (via e-mail) is often not the primary educational administrator in the institutions.. 

Nation-wide Testing in Kyrgyzstan (6 questions) 

Two information-collection activities provided information to response to these questions. Initial information has 
been collected from individuals in Kyrgyzstan who have been directly involved with the testing program. Professor 

Oram. Camilla Sharshekeva. Provost of the American University-Central Asia, one of the initial advocates of the pro, 
provided a history ofthe program. Preliminary information was also collected from Todd Drummond, American 
Councils Country Director in Kyrgyzstan. Mr. Dmmmond administers the program. lnterviews with both 
individuals have provided a good understanding of the intent and apparent outcomes of the program. 

Interviews in Bishkek provided a basis for addressing the testing questions using a questionnaire to EdNet members 
in Kyrgyzstan. The questionnaires, preceded by an introduction letter (in English and Russian) were distributed to 
42 EdNet members in Kyrgyzstan. The questionnaire asked respondents to identify the extent to which the testing 
program has reduced corruption and increased transparency, has changed methods of teaching in the Kyrgyz 
Republic, and the extent to which the program has provided broader access to students who would not normally 
have access to the higher education system in Kyrgyzstan. As well, EdNet members were asked for their personal 
view of the important of scholarship testing, and to identify any negative consequences of the program. 

Long-term sustainability (6 questions) 

Questions in this category have been addressed primarily through interviews of EdNet administrators, (including 
grants administrators) and members of EdNet Boards of Advisors. Sustainability questions (institutional structure 
and sustainable financing) are currently being discussed at Board meetings, and recomntendations of Boards will be 
presented at the EdNet annual conference in Tashkent (April 14-15, 2003). Professor McKibbin has collected 
relevant information at that conference. 
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Exhibit 1 

Questionnaire in English 

I -- 
Questionnaire for Administrators of EdNet Member Institutions 

1. Are you the primary EdNet representative in your institution'? Yes - No - 

If no. please forward this questionnaire to your primary EdNet representative 

2. If yes, please check the title that best reflects your position in your institution: 

Rector - Dean of Business 
Pro-rector - Dean of Economics 
Professor International Relations 

Other Administration (Please specify 

To provide some general information about your institution. please check the most correct answer: 

3. Is your institution a Higher Education Institution? -Training Center? - NGO? - 

4. Is your institution a PubliclState institution? - Private instimtion? - Other? - 

5. In which country is your institution located? - Kazakhstan - Turkmenistan 
- Kyrgyzstan - Uzbekistan 

Tajikistan 

6. In which city is your institution located? 

T o  provide a profile of participants in your institution. please provide estimated numbers in the folio\\-in: four 
questions 

7. Approximately how many of your students are: 

Business Students Economics Students Not Applicable - 

8. Approximately how many of your faculty members are: 

Business Faculty Economics Faculty Not Applicable - 

9. Does your institution have formal academic partnenhips (for example. faculty and student 
exchange agreements) with other universities in Central Asia:' 

Yes - No - If "Yes", approximately how many'? 

10. Does your institution have formal academic pannenhips with other universities outside 
Central Asia? 

Yes - No - If "Yes". approximately how many'? 

1 1 .  Have you (or your representative) attended an Annual EdNet Conference? 

Yes -No - If "No", will you attend the April 2003 conference'? Yes - No - 
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If yes, did you attend the conference in (1) 200l? Yes -- No - 
(2) 2002? Yes -- No - 

12. If you (or your selected representative) attended at least one conference, please rate the 
usefulness of the conference for: 

(a) establishing new academic/intellectuaI contacts. 

- Very useful 
Useful 

- Somewhat useful 
Of little use 

- Of no use 

(b) cooperating with your EdNet colleagues to improve the environment for business and 
economic education in the region. 

- Very useful 
- Useful 

Somewhat useful 
- Of little use 
- Of no use 

(c) improving your understanding of ways to integrate your institution into the broader 
(regional, international) academic community. 

-Very useful 
Useful 

-Somewhat useful 
Of little use 

- Of no use 

(d) improving your understanding of the nature, purpose, and requirements of 
establishing recognized institutional credentials (e.g. accreditation standards). 

- Very useful 
- Useful 
- Somewhat useful 
-Of little use 
- Of no use 

13. The EdNet system provides several forms of educational materials for faculty use. In general 
how useful are the EdNet educational materials to your faculty? 

-Extremely useful 
- Somewhat useful 
- Not useful 

14. Based on your understanding of the EdNet educational materials provided for use by faculty, 
please rate (from 1 to 4) the relative importance of EdNet materials to your faculty. (1 = most 
useful; 4 = least useful). 

-Textbooks - Case Studies CD-ROMs - Equipment 
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15. T o  what extent are the EdNet educational materials used by your faculty in their classes'? 

- Material are used extensively. 
Materials are used quite often. 
Material are used infrequently. 
Materials have not yet been used in our classes. 
Not applicable. We have not yet used EdNet educational materials. - 

16. If your institution has access to EdNet materials. how many of your professors have access to 
the educational materials? 

All members of faculty have access to the materials 
Most members of the faculty have access to the materials 
Some members of the faculty have access to the materials 
Fen members o f  the faculty have access to the materials 

17. EdNet provides Grants for economic research. Have any members of your faculty received 
grants to support their research? 

Yes -No- Do not know 

If "No" or "Do not know" please go directly to question 19 

If "Yes", how many? - 

18. How would you describe the usefulness to your institution of the research conducted by your 
faculty members who have been awarded research grants? That is. would you say that the 
research: 

has been extremely useful to our institution. 
has been moderately useful to our institution. 
has been a slightly useful to our institution. 
has not been useful to our institution. 

19. EdNet conducts Case Writing Competitions. Have any members of your faculty submitted 
cases to the Competition? 

Yes No- Do not know 

If "No" or "Do not know" please go directly to question 2:. 

If "Yes", how many cases have been submitted in competition'? - 

20. Have any members of your faculty submitted cases which have \\:on the competition? 

- Yes No- Do not know 

If "No" or "Do not know" please go to question 23. 
If "Yes", how many faculty members have won the competition'? - 

If some faculty members have won more than one time, how many cases written by your faculty have been 
winners? 

21. Do members of your faculty who have won the case competition use the cases in their 
courses? 

Yes -No- Do not know 
If "No" or  "Do not know" please go to question 23 
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22. If your faculty members use their winning case study in class, what is your understanding of 
how the cases are used? 

The case study is the primary pedagogical tool in the class. 
-The case study is used as a supplement to a textbook or other materials. 
-The case study is used only to provide examples in the class. 
- It is not possible to generalize about the way in which case studies are used. 

23. What is your judgment o f  the usefulness of case studies compared with other educational 
materials? 

Case Studies are always the most useful form of educational materials 
- Case studies are sometimes the most useful form of educational materials. 
- Cases studies are rarely the most useful form of educational materials. 

Case studies are less useful that other forms of educational materials. 

24. The EdNet Academy provides training to improve teaching methods and techniques for 
professors. In general, do you believe that the training has affected the quality of teaching in 
your institution? 

- Yes - N O I ~  "No", please go to question 26. 

25. If you believe that the training has affected the quality of teaching, in your judgment how 
would you describe the results of the training? That is, would you say that training 

-has greatly improved the quality of teaching in our institution 
has resulted in some improvement in the quality of teaching. 
has resulted in little improvement in the quality of teaching. 

26. EdNet provides professor training to improve course content. In general, do you 
believe that the professor training has resulted in improved course content in your institution. 

If "No" please go directly to question 28 

27. Please select the statement that expresses your view of the extent to which course content in 
your institution has been improved. 

lmprovements have been very significant. 
lmprovements have been moderate. 
lmprovements have been minor. - 

28. The EdNet program has organized the Visiting International Professor (VIP) program. Have 
you hosted a VIP at your institution? 

Yes - Nolf "No" please go to question 32. 

29. Based on your experience hosting a Visiting International Professor, how would you 
characterize the general impact of that hosting experience? That is, would you say that the 
activities of the visiting professor had 

great impact on our academic programs. 
some impact on our academic programs. 
little impact on our academic programs 
no impact on our academic programs. 
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30. In terms of specific academic fieldsidisciplines. would you say that the visiting professor 

meatly improved faculty and student knowledge in the field of the VIP. -- 
somewhat improved faculty and student knowledge in the field of the VIP 
slightly improred faculty and student knowledge in the field of the \'IP 
did not result in identifiable improvements in faculty and student knowledge 

3 1. As a result of working with the Visiting International Professor. how would you characterize 
the results of that visit in the host department? 

Visit resulted in significant improvement in the work of the host departmem. 
Visit resulted in some improvement in the work of the host department. 
Visit resulted in small improvements in the work of the host department. 
Visit did not result in any measurable improvements in the host depamnent. 

32. In your personal opinion. what have been the 3 most important benefits (if any) of 
participation in EdNet? 

33. In your personal opinion, in the near future what should be the 2 most important objec~ives of 
EdNet? 

34. If you can generalize, what type of organizations employs the majority of your students after 
graduation? 

-Large private companies 
- Small and Medium-sized enterprises (SMEs) 
- State-owned enterprises (SOEs) 
- Non-governmental organizations (NGOs) 

Academic institutions 

35. Finally, as you know, it is very difficult to identify a specific link between (a) business and economics 
education and (b) subsequent improvements in the activities of businesses that employ _graduates. 

Do you believe that improvements in Business and Economics education resulting from EdRet activities (for 
example, improved teaching methods. training of professors. visiting international professors, granis. exchange 
opportunities, networking with other institutions) also improve the environment and operations of SXIEs in 
your geographic location'? 
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If yes, please provide 2 specific observations (suggestions) about the ways that improvements in the operation of 
SMEs are consequences of improvements in business and economic education. 

Thank you for your kind assistance! 

After completing this questionnaire, you can return it to EdNet Visiting Team in one of the following ways: 

1. The most convenient method for the Visiting Team is for you to attach the completed questionnaire as a 
Word document in an e-mail message and send to Dr. McConnell (Mac@Maine.edu) or Dr. McKibbin 
(LMcKibb@AOL.com). 

2. Fax the completed questionnaire to the attention of Dr. McConnell at: 7-3272-696-44 1 

3. Deliver the completed questionnaire at the EdNet Conference in Tashkent. You may present the 
questionnaire to Dr. Dennis McConnell or Dr. Lawrence McKibbin. 

4. Mail the completed questionnaire to: 

Dr. Dennis McConnell 
Education Network (EdNet) 
54a Luganskogo Street 
Almaty 48005 1 
Kazakhstan 

ira 
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Appendix D 

Exhibit 2 -Introduction to questionnaire in English 

Greetings to members of the Education Network (EdNet) 

I am Dr. Dennis McConnell. formerly of the Maine Business School in the U S .  As 
I have noted in earlier messages. I and my colleague. Dr. Lau~ence  McKibbin are 
conducting an assessment of EdNet activities for the U. S. Agency for 
International Development (USAID). Y-ou may know that USAID is currently funding 
EdNet activities in the Central Asia region. 

As part of the evaluation process, we are asking for your cooperation so  that \ye 
can learn your opinion of various EdNet activities. Your opinions are the most 
important part of the evaluation process Thus. we \vould be most grateful if you. 
or the appropriate representative in your institution. will complete the 
questionnaire that follows belo\\. We will use information to review the 
activities of EdNet. and to make suggestions about possible improvements in the 
activities and objectives of EdNet. 

I will be very grateful if 1 can receive many responses during the period 7-9 
April (early next week). At the end of the questionnaire you will find that you 
can return the completed questionnaire using several methods. The most 
convenient method for me is in the form of a Word attachment in an e-mail 
message. But if that is not possible, other ways are presented. 

Thank you in advance for your kind cooperation in this project. The project is 
very important for the future of the Educational Network. 

Please let me know if you have questions. 

All the best. 
Dennis McConnell 
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W 

Exhibit 3 - Russian Questionnaire 

LL 

A H K ~ T ~  An2 A ~ M A H I I C T P ~ ~ H I I  yYe6Hb1~ 3aBeAe~~fi - W E H O B  EdNeu'et 

2. Ecnu na, noxanyiic~a, oTMeTbTe Huxe TO, YTO nysme Bcero oTpaxaeT samy no3uuum B 

BameM ~ W ~ H O M  3aBeneHIIII: 

4. Xsnse~ca  nu Bame yYe6HOe 3asene~ue  o 6 r u e c ~ ~ e ~ ~ o 8 1 r o c y n a p c ~ ~ e ~ ~ o i i  
opraausauneit? ~ ~ C T H E J M  J " I ~ ~ H ~ I M  3 a s e n e ~ u e ~ ?  Apyroe? 

5. B ~ a ~ o i t  cTpaHe pacnonoxeHo Bame yse6aoe x s e n e ~ u e ?  

6. B KaKoM ropone pacnonaraeTcs Bame yYe6~0e 3 a s e ~ e ~ u e ?  

9. I . l ~ e e ~  nu Bame yse6soe 3 a ~ e n e ~ u e  o@uuuanb~bre aKaneMusecKue napTuepcKue 
cornameHus ( ~ a n p u ~ e p .  cornameHua no 06MeHy npenonaBaTensMu II C T ~ A ~ H T ~ M H )  c 
npyrIIMH YHkIBePCATeTaMU B UeHTptXJIbH0% A ~ N u ?  
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& H ~ T  Ecna ccHe~n. ~06~paeTecb 3 U  B ~ I  IlOCeTATb K O H @ ~ ~ H U I I I O .  
~ o ~ o p a r r  COCTOUTCX B anpene 2003 r.? Aa H ~ T  - 

Ecna Aa. noceluana nn Bbl KOH~&P~HUMK) B ( I)  2001? L[a - H ~ T  
(2) 2002? Aa He7 

12. Ecna B ~ I  (win y n o n ~ o ~ o ~ e ~ ~ b l i i  B m a  npencra~a~enb)  nocerua no hpafi~eA wepe 
OHHy K O H @ ~ ~ ~ H W I O .  noxmykc~a.  yKaXXTe CTeneHb nOne3HOCTN K O H @ ~ ~ ~ H U U M  B 

OTHOUleHIIN: 

(6) Koonepauan C BaUH;\rki KonnerahlH EdNet B uezm yCOBepUeHCTBOBaHllX 
~ c J I o B A ~ ~  06pa30BaHNX B o6nac~n 6n3~eca  Pi 3KOHOXlNKkl B pernoHe. 

(c) COBepIUeHCTBOBaHUX nOHHblaHHX n>'TeG MHTeQaUiill Bauero y e 6 s o r o  
3aeeae~us  B 6onee KpynHoe ( p e r u o ~ a m ~ o e .  > iexa?;~apoa~oe)  ah-rueuusectioe 
C O O ~ ~ ~ ~ C T B O .  
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15. Ha CKOnbKO WCTO Bamn IIpenOnaBaTenu nOnb3pTCX 06pa30BaTenb~bl~~ 

MaTepktWIaMN EdNet H a  CBOkiX ~ ~ H X T H X X ?  

Ma~epkianbl kiCnOnb3yK)TCX YaCTO H 3KCTeHCklBHO 

Ma~epaanbr UCnOJ7b3yK)TCn AOCTaTOYHO YaCTO 

MaTepHanbl NCnOnb3pTCX HeYaCTO 

Hn O n H o  n3 BbmenepeqncneHHOm. EdNet MaTepHanbI ewe HM pa3y H e  

6blnl1 ACIlOJlb30BaHbI. 

16. Ecnu Barne y~e6aoe  3aeeneaue MMeeT nocTyn K MaTepuanaM EdNet, KaKoe KonkwecTBo 

~ ~ O @ ~ C C O ~ O B  UMeeT n0CTyn K 06pa30~aTenb~b l~  MaTepUWIaM? 

Bce r n e m  npenonasaTenn - 
- ~ O ~ ~ ~ I I H C T B O  npenona~a~enefi 

He6onbruoe KOJIHYeCTBO npenonasa~eneil 
H e c ~ o n b ~ o  npenonasa~eneii 

17. EdNet npenocTaBnseT rpaHTbl H a  3KOHOMklYeCKNe NCCJEAOBaHIIZ. n0ny~a.n nu KTO-mi60 H3 

sarnux npenonasa~eneii r p a ~ ~ b l  B nonnepmy c ~ o u x  uccnenosa~uil? 

Ecnki c(He~)) Hnn (<He 3~aron. noxmy%c~a, nepexonme K 19 Bonpocy. 
Ecnn c(Aa)), TO C K O ~ ~ K O ?  
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18. K ~ K  6b1 B ~ I  oueHnnu cTeneeb n o n e 3 ~ o c ~ n  m a  B u e r o  ye6eo1-o 3a~e1e~na r iccnezo~a~~rii .  
IlpOBeZeHHbIX Baruuvu npeIl0~aBaTenXhln U HarpWeHHbIX TaKUXlM ~paHTa\l~? M H ~ I X I U  
CnOBaMN. MOfJlU 6b1 Bb1 CKa3aTb. YTO UCCXZOBaHUX: 

19. EdNet npoBonnT KOHKJQC~I no Pa3pa60TKe Keiico~ (npo6nes1). n p e x ~ a ~ x a l n 1 1  h-F0-3160 

n3 YneHoB Bawero npenonasaTenbcKoro coclasa ceon pa60Tbl Ha KOHK~PC? 

Aa Her He ~ H W  

Ecnn ctHe~)) nnn ((He ~HW)).  nomanyiic~a. nepexonme K 23 Bonpoc? 
Ecnn c(Aa)). CKonbKo pa6o.r 6b1no npencTasneHo Ha KOHKSQC? - 

Ecnn ctHe~)) unu ((He 3~awu.  nomany8c~a nepexomue K 23 Bonpocy 
Ecnn c(Aa)). cKonbKo npenonasa~eneil sblnrpanu Ha KOHKYPC~? - 

ECJ~U KTO-nn60 n3 npenona~a~eneji Bblnrpan 6onee omoro prua. C K O J ~ ~ K O  pa60T. 
BbInOnHeHHbIX BaUlMMN npenOnaBaTeJlXMW, B b l H ~ a J l L i  Ha KOHKYPC~? 

Aa - Her He 3 ~ a m  

Ecnn ctHe~)) nnu ((He 3 ~ a m ~ .  noxttanyilc~a. nepexomre K 23 Bonpocy. 
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24. A~aneMsa EdNet npenOCTaBnXT TpeHIlHr B UeJIXX YCOBepIUeHCTBOBaHUlI MeTOBOB II TeXHBK 
npenonasama nnrr npo@eccopo~. Ha s a u  ~3rnsn ,  nosnusn n s  TpeesHr ~a K ~ Y ~ C T B O  

npenonaBaHm B B a ~ u e ~  ~ Y ~ ~ H o M  3 a ~ e n e ~ s a ?  

Ha - H ~ T  Ecns ((H~T)), noxanyiic~a, nepexonme K 26 ~onpocy.  

25. Ecns Bb1 C Y U T ~ ~ T ~ ,  YTO TpeHIlHr IIOBJIMIUI Ha KaYeCTBO npenonaBaHsn B BaIIIeM ~ Y ~ ~ H o M  

3aBeneHUki, KaK 6b1 B ~ I  OIIUCmU pe3ynbTaTLI TpeHPi~ra? M[HL~MU CJlOBaMH. MOrJIU 6b1 BbI 

CKa3aTb, YTO TpeHkIHr 

26. EdNet npenocTaBnrreT TPeHUHr nn5I ~ ~ O @ ~ C C O ~ O B  B UenSiX yC0BepLUeHCTBOBaHWi 
conepxaaus KYPCOB. CWi~aeTe JIM BLI, YTO TpeHUHr An53 ~ P O @ ~ C C O P O B  YCOBePmeHCTBOBWI 
conepxaHse K Y ~ C O B  B B a ~ u e ~  Y Y ~ ~ H O M  3 a ~ e n e ~ u n .  

Ecns ((Her)), noxmyi ic~a ,  nepexona're K 28 Bonpocy 

27. IIoxanyfic~a, ~b16ep11~e TO ymepxneeue, Koropoe BbIpaxaeT Bame BuneHse roro, 
HaCKOnbKO COnepXaHUe KYPCOB 6b1no YCOBePueHCTBOBaHO B B a m e ~  ~ Y ~ ~ H o M  3aBeneHUH. 

28. n p o r p a ~ ~ a  EdNet o p r a ~ m o ~ m a  nporpaMMy Me~fly~aponHor0 npo@eccopa - B ~ 3 ~ i ~ e p a  
(VIP). r I p s a s ~ a n o  Baue yse6aoe 3 a ~ e n e ~ u e  VIP? 

Ha - Her Ecns "H~T", noxanyiic~a, n e p e x o n ~ ~ e  K 32 ~onpocy.  
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~ ~ a s a ~ e n b ~ o n o n o n ~ u ~ 6 a r s u r ( 3 ~ m ~ i i n p e n o n a ~ a ~ e x e i i u ~ ~ ~ e ~ ~ 0 ~ ~ c @ e p e \ ' 1 P  
~ e c ~ o n b ~ o  yBenumn 6arax ~ H ~ H N E  npenonasa~eaeii n cTy;LeHToB B c@epe VIP 
cnerKa yeenarun 6arax 3 ~ a ~ u i i  npenoaasa~eneii u CqaeHToB B c4epe VIP 

- ~e npusen HU K KaKm p e 3 y n b ~ a ~ m  B nnme yBennseans 6araxa 3 ~ a ~ n i i  
npenona~a~eneii u cTyaeHToB 

32. Ha30su~e TpU CaMbIX B m H b I X .  Ha Baru B3mXB. nOnOXHTeJIbHbK pe3yAbTaTa (eC3Sl T a K W  

m e l o ~ c a )  yqacTurr B EdNet 
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35.11 HaKoHeu, KaK B ~ I  3 ~ a e ~ e ,  OYeHb TpynHo onpenenmb onpenenemym c~rr3b Mexny (a) 
06pa30BaHI3eM B 0 6 n a c ~ x 6 ~ 3 u e c a  3KOHOMIIKH I1 (6) IIOCJIeflOBaTeJlbHblM 
YCOBepIIIeHCTBOBaHUeM neXTenbHOCTH 6 ~ 3 ~ e ~  - K O M I I ~ H H ~ ~ ,  KOTOPbIe HaHUMmT BbIIIYCKHUKOB. 

B e p u ~ e  nu Bb1, YTO YCOBepIlleHCTBOBaHHe 06pa30sa~ua B o6nac~u  6u3~eca  U 

~ K O H O M U K ~ ,  npoucxonauee B pe3ynb~a~e  neaTenbHocTu EdNet (uanpu~ep,  

HaJIaXPiBaHRie KOHTaKTOB C ,UPYTUMII Y Y ~ ~ H ~ I M U  UHCTUTYTSLMM) TaKXe YnYYJJIaIOT CPeL1.Y 
H nemenbHocTb SME (Manor0 u cpenHero 6u3~eca)  B B a m e ~  r e o r p a @ u y e c ~ o ~  

Ecnu ((Aa)), noxanyfic~a. npenocTaBbTe onucame 2 cneuu@urec~ux ~ a 6 n m n e ~ u f i  
(IIpennoXeH~E) B OTHOIUeHIlU H ~ I I ~ ~ B J I ~ H I ~ ~ ~ ,  II0 KOTOPbIM YCOBePUleHCTBOBaHUII B 

@YHKUIIOHIIPOB~HUU SME IiBIlnNCb CJIenCTBIleM YCOBePLUeHCTBOBaHHX 0 6 p a 3 0 ~ a ~ u s  B 

O ~ J I ~ C T F ~ ~ U ~ H ~ C ~ U ~ K O H O M A K H .  

Cnacu6o 3a Bamy n o ~ o u b !  

1. Han6onee yn06Hb1~ c n o c o 6 o ~  nnrr KOMaHnb1 B I ~ ~ E T ~ P O B  R B ~ R ~ T C X  npuKpenneHue 
~ ~ I I o ~ H ~ H H o E  aHKeTb1 B BUne Word A O K ~ M ~ H T ~  B ~ J I ~ K T P O H H O M  n k i ~ b ~ e  A-PY M~KKoHH~JI  
(blacic~ Malne.edu) unu n-py Ma~Ku6611~ (LmcKibb:l~ .4OL. corn). 

2. Q ~ K C O M  (7-3272-696-441) C ~ O M ~ T K O ~ ~  "to: Dr.McConnellm ( A ~ X  A-pa MaKKoHHen) 
3. O T O ~ ~ ~ U T ~  3 a n o n ~ e ~ ~ y m  aHKeTy EdNet K O H @ ~ ~ ~ H U M K  B T ~ I U K ~ H T .  B ~ I  MOmeTe HanpaBMTb 

aHKeTy A-PY MaKKoHHen unx n-py M a ~ K u 6 6 u ~ .  
4. OTOJJI~UT~ aHKeTy no IlOYTe: 
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Appendix D 

Exhibit 4 

Questionnaire in Russian 

~ ~ U B ~ T C T B ~ H ,  BCeX YneHOB 06pa30~aTenbH0k C ~ T U  (EdNet)! 

B CBa3U C H ~ O ~ X O ~ U M O C T ~ H ,  B 3aBeplueHUU H ~ C T O R U I ~ ~ ~  C T I U U  IIpOUeCCa aHZlli3a. Mb1 npOCHM 
BaC 0 KOOnePaUUU B OTHOlueHNU nPeAOCTaBJIeHUII BaluerO hlHeHUX 0 Pa3nUYHblS B U J a  

neaTenbH0CTH EdNet. Balue hlHeHUe IlBnaeTcIl ~au6onee  B ~ X H O ~ ~  YaCTbSO npouecca aHZlIi3a. 
Mb16b111116b1 OYeHb BaM npU3HaTeJIbHbl. eCnU BbI HnEi C O O T B ~ T C T B ~ ~ ~ ~ ~ U ~ ~  n~2CTaBllTt?.lb B 

sameM micru-ryre 3anon~ure  npunaraehiyro amery. n p e n c ~ a s n e ~ ~ m  Baaru ua@op>jaurra 
6ynm ucnonb3o~a~a  B Uenax 0630pa AeIlTenbHOCTU EdNet YT06b1 BHeCTH npe210xeHUa no 
~COBeplIIeHCTBOBflHUK) AeRTenbHOCTU U 3ailaY EdNet. 

EI 6 y g  oyem BaM Gnaronape~. ecnu m o r y  nonysnTb o r  sac KaK hiomHo 6onbmee Ko;liisecrso 
oTseToB B TeqeHne neuuona c 7 no 9 anuem ( ~ a s a n o  cneavmlueii ~ e z e x u ) .  B t t o ~ u e  a m e m  sbr 

3 a p a ~ e e  6naronapm Bac 3a same coTpynHuqecmo B naHHoM npoeh-re. . Q a ~ ~ b ~ f i  npoeh-r 
mnneTca ~ p a i i ~ e  Baxwml nnx 6y~1yurero 06pa3osa~enb~oii  C e ~ n .  

Iloxanyiic~a, 06pamG~ecb KO m e ,  ecnu y sac B O ~ H U K H ~  ~ a ~ u e - n n 6 0  Bonpocbl. 

Ynam Bau! 
A e ~ n c  MaKKoHHen 
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Appendix D 

Exhibit 4 

Introduction to Questionnaire in Russian 

~ ~ ~ P ~ B ~ T c T B ~ H ,  BCeX YneHOB 06pX30BaTenbH0~ &TU (EdNet)! 

M e ~ s  ~ O B ~ T  n-p n e ~ n c  MaKKoHHenn u npemze s npencTaBmn M a i t ~ e  6 m ~ e c  U1~oxy (Maine 
Business School). CUA. K ~ K  rr yme y ~ a m e a n  B npezbmyurux nucb>ra\-. s if ~ o f i   ome era - I-p 
f l aype~c  M a ~ K u 6 6 u ~  B HaCTOIlIUee Bpehrs p a 6 0 ~ a e ~  H a  aH&1u3OM neXTe;ibHOCTll Edx 'et zla 
A M ~ ~ U K ~ H C K O ~ O  A ~ ~ H T C T B ~  no Mex;iryHapoX~o~). P a 3 ~ u ~ u m  (USAID). Bo3arox~o. Bbl3HaeTe 
0 TOM, 9TO K)CAHn (USAID) B Hac~onqee BpehfX @ S ~ H ~ H C U ~ ~ ~ T  neXTejrbHOCTb EdNet B 

~ ~ H T ~ ? ! J I ~ H o - A ~ u ~ T c K o M  PeTUOHe. 

2 6 y ~ y  OYeHb Bahf 6naronape~. eCilU ChlOr); I l O X ~ W T b  OT BaC KaK MOXHO 60.3bUlee I(OX11YeCTBO 
OTB~TOB B TeqeHue nepuoua c 7 no 9 anpenn ( ~ a ~ a n o  cneaytoqeit ~ezenn) .  B KoHue a m e m  ~ b r  

~ a i i n e ~ e  u~+ophrauum o hleronas npezocTaeneHun 3anon~enxofi aeeem. Ca\ibn~ 
TIpeAIIOYTUTenbHbIM MeTOXOhl Jnn MeHX XBJIXTCZ IlpeXOCTaBXHUe Bahlll3alI0jr~eH~0fi aHKUb1 
B @ophle Word npunoxems no m e ~ ~ p o ~ ~ o i i  nowe. Emu x e  raaofi veTox Baht He y l o 6 e ~ .  
ucnonb3yi%~e. noxanyfic~a. K ~ K O ~ ~ - . ' I U ~ O  n3 zpyrus npennaraebtbci aleroJoB. 
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Appendix E 

EXHIBIT 1 

Usefulness of EdNet Educational Material 

Sample Average 1.42 1.59 2.15 2.68 1.86 1 

Kazakhstan Average 1.65 1.81 2.19 2.63 2.07 

Kyrgyzstan Average 1.46 1.38 2.08 2.50 1.67 

Tajlklstan Average 1.08 1.56 1.88 2.75 1.88 

1 
Turkmenistan Average 2.00 1.50 2.75 3.50 2.25 

!Uzbekistan Average 1.21 1.57 2.14 2.62 1.67 

Rating scale for V25 - Usefulness of EdNet educational material 

I = Ememely useful 
2 =Somewhat useful 
3 -Not useful 

Rating scale for V26 -V29 - Ranked usefulness of EdNet educational material 

I 1 = most usefulp [ 4 = kast useM I 
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APPENDIX E 

EXHIBIT 2 

Opinions Regarding EdNet Conferences 

l~veral l  Average (n =40) 1.61 1.50 1.64 1.65 1 

Kyrgyzstan (n = 10) 1.80 1.70 2.00 1.50 

Tajikistan (n = 10) 1.44 1.44 1.33 1.67 

Turkmenistan (n = 3) 1.67 1.67 1.67 I S O I  

Uzbekistan (n =8)  1.71 1.57 1.43 1.50 

Rating Scale forV21 - V24: Relative usefulness of selected EdNet activities 

I -Very useful 
2 =Useful 
3 =Somewhat useful 
4 =Of l i i e  use 
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APPENDIX E 

EXHIBIT 3 

Academic Partnerships 

- 

Overall Average (n = 47) 3.53 3.79 

Kazakhstan (n = 11) 3.63 4.20 

Kyrgyzstan (n = 12) 4.13 3.60 

Tajikistan (n = 9) 3.00 3.38 

Turkmenistan (n = 3) 2.33 6.50 

Uzbekiitan (n = 12) 3.75 3.33 

Forlyseven of 64 (73%) HEls had at least one academic partnership, eitherwithin Cer 

or outside of Central Asia. In general, the very large and very small educational instih 

have more parthemships that do institutions in the middle she secton. 
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APPENDIX E 

EXHIBIT 4 

Improvement in Teaching 

Kazakhstan (n = 18) 

Kyrgyzstan (n = 15) 

Tajikistan (n = 12) 

V43: Does ENA training improve faculty teaching methods? 

How much? No Noresponse 

3 4 

Turkmenistan (n =4) 3 1.67 1 0 

Uzbekistan (n = 15) 9 1.56 3 3 

EdNet institutional represenatives were asked to indicate whether ENAtraining improved teaching? 

If respondents responded positivehl,they werethen asked to judgetheexlent to which teaching 

had improved, using this rating scak: 

1 =great improvement noted in the quality of teaching 
2 =some improvement noted in the quality ofteaching 
3 =  l i  improvement noted in the quality of teaching 

W44: Does ENA training improve course content? 

Kazakhstan (n = 18) 

Kyrgyzstan (n= 15) 

Tajikistan (n = 12) 

Turkmenistan (n =4) 

Uzbekbtan (n = 15) 

How much? NO Noresponse 

3 

EdNet representatives were asked to assess the extentto which ENAMining improved course 

content if respondents provided a positive response,they were then asked to judge the ertent 

to which course content had improved. using this rating scak: 

1 =improvements have been very significant 

2 =  impravemenb have been moderate 

3 =improvements have been minor 
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APPENDIX E 

EXHIBIT 5 

Faculty Use of EdNet Materials 

Average 
V30 Size of 

Extent of Use Business 
Facu lty 

Kazakhstan (n = 14) 2.43 20 

Kyrgyzstan (n = 10) 2.30 30 

Tajikistan In  = 12) 1.83 41 

Turkmenistan (n =4) 2.00 17 

Uzbekistan (n = 12) 2.42 31 

Average 
Sue of v31  

Economics ACCESS by all 
Faculty 

26 1.93 

V30: EdNet institutional represented survey were asked to identify the extentto which their 

faculty used EdNet educational materials (e.g.texlbooks, case studies. CD-ROMs). 

The response categories were: 

1 =materials are used extensiveiy 

2 = marterials are used qube often 

3 =materials are used infrequent 

4 =Not applicable -we have not yet used EdNet material 

V31: HEls with access to EdNet materials were asked how many faculty members 

had access tothe educational materiak: The response categories were: 

1 =all members of faculty have access to the materials 

2 =most members of the faculty have access tothe materials 

3 =some members of the faculty have access to the materials 

4 =few members of the faculty have access tothe mateMLsl 

F i i - t w o  of 64 HEls (81%) provide sufficient information to complele the tables above. Institutions were 

deleted from the analysis if respondents failed to provide information for both V3O and V31 
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EXHIBIT 6 

Research Grants 

F a w  Member Received Research Grant? 

Kazakhstan 

Kyrgyzstan 

Tajikistan 

Tukmeristan 

Uzbekistan 

Totals 

Fiftyeigid of €4 respordem (9156) provided respomes to ttis question Fa* 

members in8 HEk received grants. Onefaclltymmber in Uzbekistanreceived 

received Wee gram. 

Howmany? 

TO provide a seme ofthe relative impact ofthe reseanhawdrds on tigheredmtion 

inthe region. the relatiomtip behveen the m b e r  of grass. an3 the nmber of stujerts 

ard facllty are smmariaed below. 

NO 

Respome Yes 

Kazakhstan 

Kyrgwun 
Tukmeristan 

Uzbekistan 

NO 

Research award pmpomon 

relative to total facllty ard sttdents 

represerted insample of 64 HEk 

Totals in8 HEk impacted 
Totalsin64 HElrespondem 

1one.hnh of 1 percent of tacutly lone.~tieth of 1 penent of students 1 

97 / 1.571 / 201 ) 2.391 i 
2.070 ) 16.087 1 1.683 j 22.562 / 
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EXHIBIT 7 

Use of Cases 

EdNet Activies and SMEs in Central Mi 

EdNet institutional representatives were asked to respond to this question: 

Do you believe that improvements in Business and Economics education resufting 

from EdNet activities also improvanent the enironmentand operations of SMEs in 

your geographic location. 

Respondents could select either "Yes" or "No." Sixty-three of 64 institutional respondents 

responded to the question with "Yes." (one nowresponse). 

EdNet institutional representatives were also asked to identi6fh general nature of organirations 

that employed graduates of their institutions. Five categories of companies/orga~zations were 

presented in the questionnaire. Institutional representatives could selectthe categories that best 

refected the typical employment options for their graduates 

Kazakhstan 

Kyrgyzstan 

T a j i k i i n  

Turkmenistan 

Uzbekistan 

Large 

Private Academic I 
32 

45 

28 

11 

40 

N Companies SMEs SOEs NGOs Institutions 

63 26 47 42 22 19 1 56 

! 16.67% 30.1356 26.92% 14.10% 12.18% 

4 

6 

2 

2 

5 

17 

15 

12 

4 

15 

7 

8 

3 

1 

7 

9 

14 

9 

2 

13 

9 

10 

10 

4 

9 

3 

7 

4 

2 

6 
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Appendix F 
Exhibit 1 

Faculty Questionnaire in English 

EdNet V ~ s i t ~ n g  Team Questionnatre for Faculi? 

The purpose of the questionnaire is to collect your opinions about Educational Network (EdXet) activities in )-our 
region. In the questions below, please check the answers that best represent your opinion or circumslances. 

T o  provide some general information about you and your institution. please check the most correct answer in the 
following questions. 

I .  Is your institution a Higher Education Institution? - Training Center'? - NGO? 

2. Is your institution a Publicistate institution? - Private institution? - Other? - 

3. In which country is your institution located? Kazakhstan Turkmenis~an 
K y r g y z s t a n  Uzbekistan 
T a j i k i s t a n  

4. In which city is your primary academic institution located? 

5. Do you teach in more that one academic institution? Yes - No - If "Yes". how many? - 

6. What is your primary academic field? 

- Accounting - Information Systems- Other 
-Finance Management 
-Economics - Marketing 

7. What is the highest academic degree you have obtained? 

8. What is your current academic rank in your primary institution? 

9. Have you attended one or more EclNet Conferences'! 

Yes- No- If "No" please _go to question 14 

10. If "Yes" please rate the usefulness of the conference for establishing academic contacts. 

- very useful 
- useful 

somewhat useful 
- of little use 
- not useful 

11. Has your participation in conferences resulted in long-term networking-cooperation with 
colleagues from other institutions'? 

Yes- No- If "No" please go to question I3 
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12. If "Yes" what form of networkinglcooperation has developed? (please check all that apply) 

-e-mail exchanges 
face-to-face meetings on a regular basis 
exchange of educational materials 

j o i n t  research projects 
- Other 

13. How useful was the conference for the development of new teaching materials? 

- very useful 
-useful 
-somewhat useful 
-of little use 
- not useful 

14. Have you used educational materials in an EdNet Country Resource Center (CRC)? 

Yes- No- If "No" please go to question 19 

15. If "Yes" how have you accessed the Center? 

personal visits to the Center 
through the EdNet website 

- Other (please explain) 

16. How useful have the CRC resources been to you in your role as a teacher? . 

very useful 
- useful 
- somewhat useful 
-of little use 
- not useful 

17. Have you used CRC resources to assist your academic research? 

- Yes -No. If "No" please go to question 19. 

18. How useful have the CRC resources been to you as a researcher? 
- very useful 
- useful 
-somewhat useful 
-of little use 
-not useful 

19. If you have not used a Country Resource Center, what is the reason? (Please skip this 
question if you checked "Yes" on question 17.) 

The Center is too far away to visit 
- Internet access not available to me 
- I have not been informed about materials available at the Center 

I am not permitted access to the Center (explain) 

- 1 do not have time to use the Center 
- Other (please explain) 
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20. Do you usually receive advance information about EdNet conferencesrseminars soon enough 
for you to panicipate? 

ye, No- If "Yes" please go to question 22 

2 1. If "No" what is the reason? 

- Notices are not posted on the EdNet website. 
- Information does not get to me from my university administrator. 
- 1 do not have convenient access to the website. 
- Notices arrive too late. 
- Other (please explain) 

22. Have you used EdNet materials (text-books, CD-ROMs, cases) in the classes you teach' 

Yes- No- If "No" please go to question 24 

23. If "Yes" how useful have EdNet educational materials been for you in your teaching? 

- very useful 
useful 

- somewhat useful 
- of little use 

not useful 

24. Have you attended an EdNet VIP seminar? Yes- No- 1f"No"go to question 27 

25. If "Yes" how useful was the experience for you in your role as a reacher'? 

- very useful 
- useful 
- somewhat useful 

- of little use 
- not useful 

26. How useful was the experience in your role as a researcher'? 

- very useful 
- useful 
- somewhat useful 
- of little use 

- not useful 
- not applicable (1 am not doing research) 

27. Have you anended EdNet Academy courses'? Yes-No- If "No"go to question 30 

28. If "Yes" how useful was the experience for you in your role as a teacher? 
- very useful 
- useful 
- somewhat useful 
- of little use 
- not useful 
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29. How useful was the experience in your role as a researcher? 

- very useful 
- useful 
-somewhat useful 
-of little use 
- not useful 
-not applicable (I am not doing research) 

30. EdNet conducts Case Writing competitions. Have you used winning cases in your classes? 

Yes- No- If "No" please go to question 32. 

3 1. If yes, how useful were the cases? 

- very useful 
-useful 
-somewhat useful 
- of little use 
-not useful 

32. Many cases are available on the EdNet website. Have you used any of these cases in your 
classes? 

- Yes -No If "No" please go to question 35. 

33. If yes, how useful were the cases? 

- very useful 
- useful 
- somewhat useful 
- of little use 
- not useful 

34. How are cases used in your classes? 

- Case studies are the primary teaching tool in the class. 
-Case studies are used to supplement textbook or other materials. 
-Case studies are used only to provide examples in the class. 

35. What is your judgment of the usefulness of case studies compared with other educational 
materials? 

-Case studies are almost always the most useful form of educational materials. 
- Case studies are sometimes the most useful form of educational materials. 
-Cases studies are rarely the most useful form of educational materials. 
-Case studies are less useful that other forms of educational materials. 

36. Visiting International Professors (VIPs) are sometimes available to teach and assist with 
faculty development. Have you worked with VIPs in your institution'! 

-Yes-No If "No" please go to question 38. 
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37. If yes, please rate the overall usefulness of VIPs to you. 

- very useful 
- useful 
- somewhat useful 
-of little use 
- not useful 

38. Please indicate which EdNet services you ha\,e used. (Check all that apply) 

-Access to the EdNet website 
- Cases studies 
- Computer training 
-Consultations with EdNet staff 
- EdNet Academy 
- EdNet Conferences 
- Resource Center Library resources 

VIP Seminars 

39. Please rate EdNet services in terms of their value to you. (I=most imponant, 8=least 
imponant). 

- Access to the EdNet website 
- Case studies 
- Computer training 
- Consultations with EdNet staff 
- EdNet Academy 
- EdNet Conferences 
- Resource Center library resources 
- VIP Seminars 

40. Can you think of any service that EdNet should provide. but is not currently being offered? 
If so, please identify? 

41. Members of the EdNet system hare identified 1 1  academic needs that must be addressed to 
improve teaching effectiveness and research productivity in institutions of hisher education in 
the region. The 1 1  needs are identified below. 

Please rank the needs in order of importance to you. (1 = most imponant need to be sxisfied: 
1 1  = least important need to be satisfied). 

- lncrease networking opponunities with Business~Economics faculty within Central Asia 

increase networking opportunities with BusinessEconomics faculty outside Central Asia 

- Increase opportunities for students to panicipate in exchange pro, orams 

- lncrease opportunities for faculty to panicipate in exchange programs 

-Increase the availability of Business and Economics textbooks to faculty and students 

- lncrease the inventory of computers for teaching and research 
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- lncrease academic training opportunities for faculty 

lncrease availability of research grants for faculty 

lncrease opportunities for faculty to learn new methods and technologies of teaching 

lncrease the availability of Visiting international Professors 

lncrease the distance learning infrastructure in the region 

Thank you for your kind assistance! 

After completing this questionnaire, you can return it to EdNet Visiting Team in one of the following ways: 

5. The most convenient method for the Visiting Evaluation Team is for you to attach the completed 
questionnaire as a Word document in an e-mail message and send to Dr. McConnell (Mac@Maine.edu) 

6. Fax the completed questionnaire to the attention of Dr. McConnell at: 7-3272-696-441 

7. Mail the completed questionnaire to: 

Dr. Dennis McConnell 
Education Network (EdNet) 
54a Luganskogo Street 
Almaty 480051 
Kazakhstan 
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Appendix F 

Exhibit 2 

English Introduction to Questionnaire 

Greetings to Faculty Participants in the Education Network (EdNet). 

I am Dr. Dennis M c C O ~ e l l .  formerly of the Maine Business School in the U.S. I and my colleague. Dr. L a w ~ n c e  
McKibbin, are conducting an assessment of EdNet activities for the U. S. Agency for International Development 
(USAID). You may know that USAlD is currently funding 
EdNet activities in the Central Asia resion. 

As part ofthe evaluation process, we are asking for your cooperation so that we can learn your opinion of various 
EdNet activities. Your opinions are the most important pan of the evaluation process Thus, we \vould be most 
grateful if you will complete the questionnaire in the attachment. We will use information to revie\\- the activities of 
EdNet, and to make suggestions about possible improvements in the activities and objectives of Edser. 

I will be very grateful if I can receive responses during the period 7-10 April (early next week). At the end of the 
questionnaire you \vill find that you can return the completed questionnaire using several methods. The most 
convenient method for me is in the form of a Word attachment in an e-mail message. But if that is not possible. 
other ways are presented. 

Thank you in advance for your kind cooperation in this project. This evaluation project is very imponant for the 
future of the Educational Network. 

Please let me know if you have questions. 

All the best. 
Dennis McConnell 
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Appendix F 
Exhibit 3 

Faculty Questionnaire in Russian 

UeJIbIO naH~0fi aHKeTb1 XBnXeTCX c6op BalukiX N~eHLifi 0 neZTeJlbHOCTU 06pa30~aTe.lbH0fi CeTIl 
(EdNet) B Baureh* peruoae. B npencTaBneHHblx Huxe Bonpoca. noxmyiic~a. ~b16epn~e  
OTBeTbI. KOTOPbIe ZyYUle BCWO OTPaXWT Baure hlHeHHe MXU 06~~0XTe.lbCTBa. 

7. IIsnxe~ca nu Baure yse6eoe 3aseneaue B Y ~ o ~ I ?  T p e ~ L i ~ r  
Uea~poh~? HTO? 

8. IIsnaercx nu Baure y~e6aoe 3asene~ue O ~ U ~ C T B ~ H H ~ I Y / ~ ~ C ~ ~ ~ ~ C T B ~ H H ~ ~ ~  ~ H C T A ~ T O Y ?  
%cTH~IM yYe6HbIh13a~ene~~eM? ApyOe? 

9. B ~ a ~ o i i  crpme pacnonoxeao Baure y~e6aoe 3asene~se? 
- K ~ ~ ~ x c T ~ H  TYPKM~HHCT~H 

KUPTA~CT~H Y ~ ~ ~ K U C T ~ H  
TF~D%UKUCT~H 

10. B K ~ K O M  ropone pacnonaraeTcrr Bawe y ~ e 6 ~ o e  3asene~ne ( n e p ~ o ~ a ~ a n b ~ o ) ?  
1 1. npenonae~e nu B ~ I  B H ~ C K O ~ ~ K U S  yqe6abm ~ ~ B ~ ~ ~ H M I I S ?  Aa - H ~ T  - Ecnn 

14. H ~ ~ O B N T ~  Baur aac~onruufi a~anearnvec~uB paw B OCHOBHOM yqe6~0af 3a~e3e~nn.  B 

K O T O ~ ~ I M  Bbl npenonae~e? 
15. noceluajiu nu B ~ I  OZHY WIN HeCKOnbKO E~er~nHblx  Kox+epe~uuii EdNet? 

Aa H ~ T  Ecns c(He~)). nepexomre. nowtaiyiic~a. ti 14 ~onpocy? 
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Aa H ~ T  Ecnu ctHe~)), noxanyiic~a, nepexonuTe K 13 Bonpocp. 

Aa H ~ T  Ecnu ccHe~)), noxanyfic~a, nepexonu~e K 19 ~onpocy.  

21. Ecnu Aa, KaKUM CIIOCO~OM B ~ I  KOHTaKTLlPOBCLIIM C ~ ~ H T P O M ?  

nkl9HbIe BH3kiTbl B & H T ~  

qepe3 M H T ~ P H ~ T - C T P ~ H M U Y  EdNet 
A p y r u ~  c n o c o 6 0 ~  (noxarryiic~a, n o x c ~ u ~ e )  

16. H ~ C K O ~ ~ K O  nOne3HbIMH O K a 3 a l I M C b  nnx Bac peCypCbl CRC B OTHOUIeHI?Pi Baruero 
npenonasa~un? 

O%Hb nOne3HO 

17. kicnonb30sanu nu B ~ I  pecypcbI CRC B uennx Banlux axaneMuYecKux uccneno~a~uf i?  
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L a  H ~ T .  Ecnu  die^)). noxanyiic~a. nepexonu~e K 19 ~onpoc?-. 

18. H~CKOJI~KO none3~bnrn oua3amcb pecypcbr CRC m x  Bac B Easecme u c c ~ e ~ o ~ a ~ e x x ?  

y h1eHX HeT BpehleHU UCnOnb30BaTb yCnyrU UeHTpa 
Apyroe (noxanyiic~a. O ~ ~ X C H H T ~ )  

20. n o n y ~ a e ~ e  nu Bbl O ~ ~ I Y H O  u~+ophrauuH) o EdNet ~ o ~ + e p e ~ u u x s / c e m i ~ a p a s  ~ocTaTosHo 
3 a 6 n a r o ~ p e ~ e ~ ~ o  anx ysac~un? 

22. klcnonb30~anu nu Bbl EdNet hfaTepuanb1 ( ) T ~ ~ H W K .  CD-nuc~n. tieiicbl) Ha Bawm 
3aHx~r?SX? 

23. Ecnu ((Ha,). HaCKOXbKO nO;le3HblXlN OIia3a.JuCb Z l x  Bac EdNet vaTepuXlbl B OTHOUleHllll 
npenonasa~ux? 
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Aa - H ~ T  - Ecnu ctHe~)), nepexonu~e K 27 ~onpocy.  

26. Hac~onbxo none3~bar 6un anrr Bac ~ a ~ o i i  onbn KaK nna uccnenosa~ena? 

27. IIocemanu nu B ~ I  A ~ a ~ e ~ u r e c ~ u e  Kypcb~ EdNet? n a p  H ~ T  Ecnu (cHe~)), 
nepexoame K 30 Bonpocy. 

30. EdNet npOBOnMT KOHKypCbI no O ~ M C ~ H U K )  Kefico~. kicnonb3osanu nu B ~ I  BbIkirpaBLIMe H a  

KOHKyPCe K & C ~ I  Ha Bamux ~ ~ H X T U X X ?  

Ha H ~ T  Ecnu ccHe~)), nepexonu~e K 32 ~onpocy 
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32. M ~ o r n e  ~ e k b 1  nOCTynHb1 Ha EiHTepHeT-CTpaHHUe EdNet. Mcnonb3o~alrl XU B ~ I  tia~0fi-.lll60 
H3 AaHHblX K ~ ~ C O B  Ha BaLUNX ~ ~ H I I T H X X ?  

Ba H ~ T  Ecna ((Her)), nepexonure K 35 ~onpoc\- .  

36. MeXAyHapo~Hble npo@eccopbl- Ba3n~epb1 (VIP) BpeSISI OT BpeXleHH IIpeIIOlaOT H 
noMormT ~ ~ ~ B U T U I O  npenonasarenbcKoro conasa. Pa60Ta;lA nn B ~ I  c VIP B Bamesr >ve6~ohr 
3 a ~ e a e ~ u n ?  

37. Ecnu ((na,). oueHnTe o6mylo cTeneHb none3~ocTU VIP L ~ X  Bac. 
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40. C Y H T ~ ~ T ~  nM B ~ I ,  YTO eCTb ~aKMe-nM60 BMUbI yCJIyT, KOTOPbIe TaKXe H ~ O ~ X O A H M ~ ~ ,  HO He 
npenocTasnsroTca EdNet? Ecnx na, yltaxtme, noxmyfic~a  

Y ~ e n u y e ~ u e  B O ~ M O X H O C T ~ ~ ~  nns HanaxmaHus ~~113efi npenonasa~enefi B 06nacTN 
6M3Heca Pi ~ K O H O M U K M  B PaMKaX UeHTpltanbHOfi A ~ N H  

Y ~ e n ~ ~ e ~ u e  B O ~ M O X H O C T ~ ~ ~  nns HanaxuBaHm csa3efi npenona~a~enefi B 06nac~w 
6 u 3 ~ e c a  Pi ~ K O H O M U K M  3a nPeLlenaMI.1 UeHTp&IIbHO% A ~ M R  

YBenllYeHNe B O ~ M O X H O C T ~ ~ ~  AJIX CTyneHTOB YYaCTBOBaTb B IIpOTpaMMaX o 6 ~ e e a  
- Y ~ e n u ~ e ~ u e  B O ~ M O X H O C T ~ ~ ~  nns npenonasa~enefi ysacmosan B nporpaMMax o 6 ~ e ~ a  
- YBeJIMYeHkie LlOCTynHOCTM Y Y ~ ~ H U K O B  B O ~ I I ~ C T I I  6M3He~a U ~ K O H O M M K U  An2 
npenonasa~enefi u c ~ y n e ~ ~ o ~  
Y B ~ ~ M Y ~ H U ~ K O ~ A Y ~ C T B ~ K O M ~ ~ K ) T ~ P H O T O ~ ~ ~ P ~ ~ O B ~ H M ~ ~ ~ ~ X  npenOnaBaHMIlM 
~ c c n e n o s m ~ f i  
- Y s e n ~ r e ~ x e  B O ~ M O X H O C T ~ R  nns aKaneMmecKMx rpeHuHroe nns npenonma~enefi 
- Y ~ e n u ~ e ~ u e  nocTyna MccnenosaTenbcKux rpae-ro~ m a  npenonasa~enefi 
- Y ~ e n m e ~ ~ e  B O ~ M O X H O C T ~ ~ ~  nns npenona~a~enefi B m y ~ e ~ u u  H O B ~ I X  MeTonoB M 

T ~ X H O I I O T I I ~ ~  n p e n o n a ~ a ~ m  
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n0cJIe TOTO. K ~ K  Bb13anOJIHUTe LIaHHm aHKeTy. Bbl hIOXeTe B03BPaTUTb ee K0vaHze 
B U ~ A T ~ P O B  EdNet OnHUM 113 cnenyrourux C ~ O C O ~ O B :  

. . 

~ ~ ~ o J I H ~ H H o ~ ~  aHKeTb1 B BHAe Word H0K)'MeHTa B 3JIeKTpOHHOM IIUCbW? 11 OTCbl~lh-a 2-px 
MaIcKo~~en (Mac?i h~Iainr.cdu) 

6.  KCOM OM (713272-696-441) C ~ O M ~ T K O %  "to: Dr.McComei1" (nm n-Da M a r t K o ~ ~ e ~ )  

3-py M a ~ K o u ~ e n  
06pa30~aTenbHa2 C e ~ b  (EdNet) 
yn. n y r a ~ c ~ o r o  54 a 
AJIM~T~I 48005 1 
Ka3axc~an 
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Appendix F 

Exhibit 4 

Russian Introduction to Questionnaire 

B CBR3N C H ~ O ~ X O L I M M O C T ~ K )  B 3aBePLUeHAU H ~ C T O R U ~ ~  CTa2lNII IIpOUeCCa aHrt783a. hlbl I l ~ C U M  

BaC 0 KOOnepaUUU B OTHOLUeHAN IlpeAOCTaBneHNIf BWerO MHeHAF4 0 Pa3jlHqHblS B11X%. 

nemenbHocTu EdNet. Bame m e m e  asnsexa  ~ae6onee  B ~ X H O G  qacTbm npouecca a ~ m m a .  
M ~ I  6b~1116b1 O%Hb B&u IIpU3HaTenbHbl. eCnU BbI 3anOnHUTe npHna~eMyK) aHKer\.. 
n p e n c ~ m n e u ~ a x  Bahrn u~+op;\nanurr 6yneT e c n o n b 3 o ~ a ~ a  B uenax o63opa z~e.enre;rb~oc~z~ Edh'et 
T T O ~ ~ I  BHeCTU IIpeMOXeHUX no yCOBepUIeHCTBOBWUK3 iIeXTenbH0CTSi U 3a3aY EdKet. 

Bcero ~mnyqmero!  
&HUC MadioHHen 
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EXHIBIT 1 

Networking Consequences of Conferences 
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APPENDIX G 

EXHIBIT 2 

Usefullness of EdNet Academ? 

Fourcountry average n = 199 

Male average 

All respondents were attending an ENA when they responded to the following questions. 

I. How useful was the EdNet Academy for you in your role as a teacher? (Variable 44) 

2. How useful was the EdNet Academy for you in your role as a researcher? (Variable 45) 

Possible responses: 1 =very useful 

2 =useful 

3 -somewhat useful 

4 =of l i i e  use 

5 = not useful 

Evaluation of EdXd Project G-2 June-. 2003 
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APPENDIX G 
EXHIBIT 3 

Usefulness of Countp Resource Centers 

Kyrgyzstan (ye$ 1 32 1 1.645 1 20 1 2.100 

No 1 23 / 12 

~ o r e s p o m e  l 3 I 1 26 1 7Y. 

Tajikistan \yes 1 16 [ 1.668 1 16 1 1.667 

NO 1 9 1  1 2 1  

~oresponse 1 2 I ( 10 1 4% 

Uzbekistan J ~ e s  / 36 1 1.444 I 27 1 1.630 
I 1 i  

Gender-based responses: 

Used CRC? I 

KYmWtan 
Usefulness far teaching 

Usefulness for research 

Ifthey M d  used the CRC. they werethen asked how useful the re$oufcsr had been in their mls as 
ateacher(V23). If they used the CRC, they were also asked how useful Vw CRC mources hsr Men  in their 
mle as a researcher 

Male 7 of 19 37% 

1.38 

2-00 

Kazakhstan 

Usefuln855 for teaching 

Usefulness for research 

Usef111mss forteaching 1.67 

Usefulness for research ! 1.66 I l.67 

RBSPONB categoties forV23 and V25 

1 =very useful 

2 =useful 
3 =somewhat useful 
4 =of  lmle use 
5 =not useful 

Female 22 of 36 58% 

1.57 

1.33 

 ema ale 11 of 33 33% 

1.74 

1.62 

Uzbekistan  ema ale 15 of 26 58% 

Evaluation of Ed!W Project G-3 June. 2003 f3 

Male 10 of 25 40% 

2.00 

2.44 

Male 12 of31 32% 

Usefulner?l for teaching 1.63 1.86 

usefulness for research 1.33 ' 1.33 
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APPENDIX G 
EXHIBIT 4 

Use of EdNet Materials in Class 

V38 - Use EdNet mateMls in your classes? V39 - How useful for teaching purposes? 

l~azakhstan /yes 40 1 70% 

(~y rgyzs tan  /yes 41 1 71% 
I NO 1 13 1 22% 

56% [Female/ 7 1 1.57 I Mak 1 8 j 2.38 [ 
41% 

No response 4% 

Sampk Average = 1.66 

Female/ 28 1 1.59 / Mak 1 12 1.58 

Noresponse 

1 No / 17 1 30% 

~ e m a k l  21 1 1.50 

4 1 7% 

~ a k  1 20 / 1.65 

ENA parficipants were asked if they had used EdNet materials in class N38). 

Respondents who had used the materials in class were asked to rate the usefulness of materials N39) 

Uzbekistan 1ye.s 

oresponse 

Response categories for V39: 

1= very useful 

2 =useful 

3 =somewhat usehd 

4 =of link use 

5 = rwt useful 

Female1 21 1 1.75 50 1 88% 

z 1 4% 

Evaluation of Ed:%'et Projeo G-l June. 2003 
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APPENDIX G 

EXHIBIT 5 

Use of Cases in Class 

ENA participants were asked if they used winning cases from the EdNet Case Competition. 
- 

Positiw responses 73 Awrage rated usefulness of the winning cases = 1.65 
Negati- responses 115 

Do ENA participants use cases on the EdNet website as teaching materials in their classes? 

Owrail awrage rating = 1.822 79 case users among 199 ENA respondents (40%) 

Kazakhstan Yes 7 12% Usefulness of cases 1.71 
No 47 82% 

Kyrgyzstan Yes 24 41% Usefulness of cases 1.71 
No 31 53% 

Tajikistan Yes 7 26% Usefulness of cases 1.86 
No 17 63% 

/Uzbekistan Yes 41 72% Usefulness of cases 1.88 

Gender avsrages of usefulness ratings Female 1.79 1 
Male 1.80 

Evaluarion of Ed>Ver Project G-5 June. 2003 
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APPENDIX G 

EXHIBIT 6 

Impact of VIP Reform 

ENA participants were asked if they had worked with a Visiting International Professor 

Positive responses 58 Average rated usefulness of working with VIP = 1.72 
Negative responses 130 

iave ENA participants worked with VIPs? If so, how useful was that experience? 

heral l  average rating = 1.72 58 of 199 ENA participants have worked with VIPs (29%) 

<azakhstan Yes 17 30% Usefulness of VIP 1.60 
No 33 58% 

<yrgyzstan Yes 18 31% Usefulness of VIP 1.94 
No 39 67% 

rajikistan Yes 5 19% Usefulness of VIP 1.40 
No 22 81% 

Jzbekistan Yes 18 32% Usefulness of VIP 1.71 
No 36 63% 

' Country percentages may not sum to 100% due to incomplete respnses by ENA participants 

Gender differences in VIP usefulness ratings: 

N % 
:azakhstan Female 1.55 11 19% 

Male 1.50 6 11% 

Kyrgyzstan Female 1.75 12 21% 
Male 2.14 6 10% 

Tajikistan Female 1.33 4 15% 
Male 1-00 1 4% 

I Uzbekistan 
Female 1.70 7 12% 
Male 1.50 11 19% 
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APPENDIX G 

EXHIBIT 7 

Which EdNet Services Utilized 

Country utilization of services 24% 32% 12% 32% 100% I 

Country proportion of sample 29% 29% 14% 29% 100% 

Proportion of EdNet services used by women 56.60% 

Proportion of women in EdNet evaluation study 55.78% 

Proportion of EdNetservices used by men 43.40% 

Proportion of men in EdNet evaluation study 44.22% 
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APPENDIX G 

EXHIBIT 8 

Faculty Needs Ratings 
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Four-Country Average (n = 56) 15.19 / 5.13 15.75 13.88 / 5.68 16.13 16.50 / 4.44 16.44 17.13 1 9.56 1 

Et~aluotion of Ed!Vet Project G-Y June. 2003 

Femaleaverage (n=21)  

Maleaverage (n=161 

5 8 4 ( 5 7 7 1 6 9 0 1 4 8 1  5 3 5 1 6 3 9 1 5 0 3 ( 4 8 4 1 4 7 4 1 7 2 3 1  9 1 0  

6 2 0 1 5 4 0 1 5 2 4 1 4 4 8  5 6 0 1 7 2 0 1 5 g n j 4 8 ~ 1 5 ~ 1 7 0 8 1  8 8 8  
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Exhibit 1 

Kwgyz Questionnaire - English 

Questionnaire for Assessment of Kyrgyz National Scholarship Test 

The Kyrgyz Republic initiated the first annual National Scholarship Test in 2002. The purpose of the test \\-as ro 
senre as an instrument for an objective. independent assessment of Secondary School p d u a t e s '  ha\\-ledge. skills. 
and level ofpreparation for study at a higher level. As pan of the EdNet e\,aluation process. the Yis~ring Team 
would like to collect your opinions about some possible consequences of the testing program. Please feel free to 
provide additional comments about the program at the end of this document 

Is your institution a Higher Education Institution? T r a i n i n g  Center? - NGO'? - 

Did a member of your family take the National Scholarship Test in ZOO?? - Yes - No 

Did a member of your family receive a scholarship as a result of the test? - Yes - No 

The stated goals of the testing program are ( I )  to reduce cormption in the scholarship -pnting process. and (2) to 
increase the transparency of the process. 

1. Which one of the following statements reflects your opinion of the extent to which the testing program has 
reduced corruption in the awarding of scholarships'! 

The testing program: 

- has reduced corruption substantially. 
has resulted in a moderate reduction in corruption. 
has resulted in only minor reductions in corruption. 
has not resulted in any reduction in corruption. 

2.  Which one of the following statements reflects your opinion of the extent to which the testing program has 
increased the transparency of the scholarship award process? 

The testing program: 

has increased transparency substantially. 
has resulted in a moderate increase in transparency. 

- has resulted in only minor increases in transparency 
-has not resulted in any increase in transparency. 

Some observers of the testing program have suggested that the structure of the scholarship tests has changed 
methods of teaching in the Kyrgyz Republic. The primary change suggested is that teaching now focuses more on 
logical reasoning and skills assessment. 

3. As a result of the testing program. there has been 

a significant increase in the focus on logical reasoning and skills assessment. 
a moderate increase in the focus on logical reasoning and skills assessment 
a minor increase in the focus on logical reasoning and skills assessment 
no change in the focus of teaching in the Kyrgyz Republic 
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Some observers had noted that the testing program has provided broader access to higher education by students 
who would not normally have access to the higher education system. Which statement reflects your view of this 
statement? 

4. The testing program has resulted in 

significantly greater access to the higher education system for many students 
-a moderate improvement in access for many students 
-only a minor increase in access for many students 

no measurable change in access to the higher education system 

5 .  In general, how would you characterize your personal view of the importance of scholarship testing to the 
future of education in the Kyrgyz Republic? 

- Extremely important 
- Moderately important 

Of minor importance 
-Not important at all 

Less important than the following issues (please specify) 

C. 

6. Can you identify any negative consequences of the testing program? - Yes - No 

If "Yes", please identify one or more negative consequences: 

C. 

7 .  If you can identify negative consequences, how can the effect of the consequences be reduced or minimized? 

8. How important to the success of the testing program is the active participation of University Rectors? 

Extremely important 
-Somewhat important 
- Slightly important 
-Not important at all 

9. How important to the success of the testing program is the active participation of the Ministry of Education and 
Culture? 

Extremely important 
- Somewhat important 

Slightly important 
Not important at all 

Evaluation of EdNet Projecr H-2 June, 2003 lul 



Development Associrrres, Inc. 

10. Based on your observations and experiences during the first year o f  the testing pro-mm. rr-ouid you sa>- that 
changes in public perceptibns of transparency in higher education in K ~ g y z s t a n  have been 

significantly positive 
moderately positive 
slightly positive 
unchanged 

1 I .  What is your opinion of the possibility that National Scholarship Test programs can be successful in 
Kazakhstan. Tajikistan. Turkmenistan. and Uzbekistan? 

Very likely to be successful in all countries 
Likely to be successful in some countries. and not in other countries 
Some moderate success may be possible in some counries 
Success not likely in any of our neighboring countries 

12. Please rate the following countries in terms of the likelihood of success in implementing a National Scholarship 
Test (I =success most likely; 4 =success least likely). 

Kazakhstan Turkmenistan 
Tajikistan Uzbekistan - 

Please e-mail as a Word attachment to Dr. Dennis McConnell (Mac@Maine.edu) 

Thank you in advance for your kind assistance 

Dr. Dennis McConnell 
EdNet Evaluation Visitins Team 
Maine Business School 
University of Maine 
Orono. Maine 04469-5723 
USA 
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APPENDIX H 

EXHIBIT 2 

ENGLISH INTRODUCTION TO QUESTIOKSAIRE 

Greetings from Almaty. Dr. McKibbin and I are continuing our work on the EdNet Evaluation project. Pan of the 
work requires a brief assessment and review of the Kyrgyz National Scholarship Test. 

Anached to this mail is a short questionnaire. asking for your opinions about several features of the Scholarship 
Test. I am sendins this only to EdNet members in Kyrgyzstan. 

I would be grateful if you would complete and return the questionnaire in the next few days. The best way to repl>- is 
to attach the completed questionnaire to your e-mail message to me (Mac@Maine.edu). 

Please let me know if you have questions. 

Enjoy the weekend. 

All the best, 
Dennis 

Dr. Dennis McConnell 
EdNet Evaluation Visiting Team 
Maine Business School 
University of Maine 
Orono, Maine 04469-5723 
USA 
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Appendix H 
Exhibit 3 

Kyrgyz Questionnaire - Russian 

npoxonnx 17N KTO-JIN~O 113 YneHOB BWIefi CehlbM Hall&i0~&7bHbs C~Mne~2kia-lb~blfi Tern B 

2002 r.? Aa H ~ T  

npouecca. 
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m e n u  nocTyna K CucTeMe BbIcuero 06pa30~aH11X. Ko'ropoe 113 cnenymurux y ~ s e p x n e ~ ~ i 3  
OTpaZieT Bame MHeHUe B OTHOllleHUH naHHOr0 yTBepX)XeH&iX? 

nporpaMMa TecTuposaHun npusena K: 

B o 6 m e ~  uenoM, KaK 6b1 B ~ I  o x a p a ~ ~ e p u 3 0 ~ a n u  Balue nawoe  B a n e m e  c T e n e H n  

BBXHOCTII CTUneHLlHaJlbHOrO TeCTUPOBaHUR B 6 y n y u l e ~  06pa30Ba~~X B Pecny6nu~e 
Kupru3u~? 
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C ~ m u  3 H a q H T e n b H O  ll03UTUBHb1hlM 

C ~ a m  yyhIepeHH0 IlO3HTuBHblMH 

C ~ m u  HeXlHOrO ~ 0 3 U T N B H b 1 M k l  

He npomourns coscexr 

Evaluarion of Ed:Ver Projecl H-7 June. 2003 



Developmenl Associates, Inc. 

n o ~ a n y f i c ~ a ,  OTIIpaBbTe XIKeTy IIO ~ ~ ~ K T P O H H O ~ ~  IIOYTe B KaYeCTBe IIpUnOXeHUX B Word 
@ o p ~ a ~ e  n-py MaKKoHHen ( Mac@Maine.edu ) 

3apa~ee  6naronapm Bac 3a Baluy noMolnb 

a - p  ,@!HHNC MaKK0HHe.n 
K o M ~ H ~ ~  B U ~ M T ~ P O B  n0 A H ~ J I M ~ Y  EdNet 
M a g ~ e  5u3uec LU~ona 
Y H U B ~ ~ C U T ~ T  M a f i ~ e  
O p o ~ o ,  Maf i~e  04469 - 5723 
CUIA 

Dr. Dennis McConnell 
EdNet Evaluation Visiting Team 
Maine business School 
University o Maine 
Orono, Maine 04469-5723 
USA 
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APPENDIX H 

EXHIBIT 4 

RUSSIAN INTRODUCTION TO QUESTIONKAIRE 

IIoxaxy5c~a, n a i i ~ e  m e  3 ~ a ~ b .  ecnn y Bac nonsnTca ~ a ~ n e - n u 6 0  BOnpOCbl. 

Bcero Haunywtero. 
~ ~ H H U C .  

a - p  ~ ~ H H R C  M ~ K K O H H ~ X  
K O M ~ H A ~  B A ~ U T ~ P O B  no A ~ m u 3 ~  EdNet. 
M a f i ~ e  6U3Hec U ~ K O J ~ ~  
Y H H B ~ ~ C H T ~ T  M a f i ~ e  
O p o ~ o ,  M a i i ~ e  04469-5723 
CLUA 

Dr. Dennis McConnell 
EdNet Evaluation Visiting Team 
Maine Business School 
University of Maine 
Orono. Maine 04469-5723 
USA 
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APPENDIX I 

SUMMARY OF SURVEY RESPONSES 
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VERBAL RESPONSES FROM SURVEYS 
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APPENDIX J 
Exhibit 1 

Verbal Responses from ENA Faculty Survey 

Questionnaires distributed to participants in EdNet Academy classes in Kazakhstan. Kyrgyzstan. 
Tajikistan and Uzbekistan asked participants to respond to this open-ended question: 

Can you think of any service that EdNet should provide, but is not currently being offered? If so. 
please identify. 

The translated individual responses from each country are presented below. without editing 

I Kazak Questionnaires 

An opportunity to improve my English 
Studying English 
A course in English 
A practical seminar or training, recommendations for effective teaching 
English language 
Improve my English 
Exchange of lectures and knowledge with other [CIS] republics 
Training (preliminary) in English and calculus 
A library, photocopying services even at a price of 5 cents (local currency: illegible?). but not 
more, and better, more friendly attitude in the library 
Hand away books for work at home 
Courses in English 
Studying English; advanced financial and managerial accounting; audit 
Free printouts, photocopying 
Free printouts, photocopying 
Research grants, exchange programs for faculty. invitations to professors 
Distance education 
Experience at other universities 
Not enough information re EdNet services Perhaps a review of events planned for the future 
Teaching English, control and audit of business 
Teaching English 
Studying English, math in economics 
Courses in business English 
Course in English 
Preparation for TOEFL and the TOEFL itself 

I Kyrgyz Questionnaires i 

Courses in the use of internet 
Visiting other Central Asian universities for exchange experience 
Help in marketing research work 
Scientific conferences 
Help in research work 
Everything is satisfactory 
More information about CRC information resources 
More information about opportunities to participate in research 
Transfer academic courses to evening time 
Help with English language 
More individual research grants and support for young researchers 
Help in research 
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r Organize club of English language users 
Use business games in classes . More professor exchanges 

I Tajik Questionnaires 

Crash courses in English Compensation in the form a stipend, $50-100 for a course 
Organize a course in English 
Stipends for participants of $100 
Everything is at an excellent level, but there are few materials on taxation 
EdNet could provide grants to participants for research and preparation and publishing of 
educational materials EdNet can provide monthly compensation of $50 to permanent participants 
in the program 
A textbook based on EdNet methods can be published for students through the sponsorship of 
EdNeffUSAID 
Strengthen the course programs that target practical applications on the basis of RT [Republic of 
Tajikistan?] materials as well as those from other enterprises and organizations from the regions 
Help in copying materials not only in 3-4 copies as EdNet does now but in necessary quantities 
for participants for further improvement of teaching at the university 
Provide incentives to those who excel in EdNet courses 
Participants in EdNet should receive nice stipends and a separate computer course, or if this is 
impossible, at least a number of classes only for faculty 
Everything was already said in the survey 
Discussion of research and exchange of information for junior scholars 
Above all stipends and books An internet course 
More seminars and conferences for EdNet participants 
Add more courses, not only in economics: environmental study, globalization, institutional 
economics, political science, etc 
Stipends, if possible 
Provide several computers a f o r  faculty-participants in EdNet 
Set up 2 computer classes for access to the Internet 
Language classrooms for the study of English 
A stipend of $100 to participants 
Exchange of knowledge, visits to the USA, etc 
Hand out textbooks 
Assist the development of textbook materials using EdNet materials for university students 
Provide incentives and support faculty in the form of a stipend of $100 
Organize an additional computer class 
Textbooks are scarce Sometimes photocopies of textbooks are handed out 
Organize coffee break 
A language classroom 
Gradual additions to the library as requested by EdNet participants, 
Stipends to participants to compensate for the lost time from major jobs 
Hand out textbooks for allcourses 
Organize coffee break, hand out textbook for all courses 
Hand out books 
Hand out materials 
Hand out books as requested 

/ Uzbek Questionnaires 

Provide grants for translation of foreign literature 
Materials on candidate's work [probably re "Candidate of Sciences," their version of PhD] 
Rules for applying for grants 
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How to write an application 
Doctoral dissertations 
[Help in] writing up a case 
[Help in] writing up a case 
[Help in] writing a dissertation 
[Help in] writing a dissertation 
Consultation and help on how to write research papers 
Not enough computers in the Academy 
Consultation on research 
On psychology of management 
Stipends are small to live on It would be nice to organize coffee breaks and raise stipends 
Not enough time to work with computers 
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Exhibit 2 

Verbal Responses from Survey of EdNet Institutional Representatives 

I 
Question 32 
In your personal opinion, what have been the 3 most important benefits (if any) of 
participation in EdNet? 

Bukhara 

The methods of case-studying are possessed 
The methods of instruction is improved 
Sharing of experiences with colleagues from Central Asia is very important 

Petropavlovsk 

Foundation of the contacts among the higher educational institutions and 
scientists of Central Asia 
Learning of the new technologies of education 
Participation in academic programs 

Rudniy 

Receiving of the educational materials aimed for the improvement of the 
instruction methods 
Receiving of the information about the educational programs and projects 
support and provision of the possibility to develop the distance learning education 

Almaty 

possibility to get additional education by choice 
Possibility of the mutually-beneficial collaboration of IBS Consulting and EdNet 
on preparation of qualitative educational materials and courses that meet the 
needs of the educational institutions and business 
Possibility to develop the joint distance learning courses that meet the needs of 
the educational institutions and business 

Almaty 

Knowledge about the best world practice 
Opportunity for improving knowledge and experience 
Information exchange and useful contacts 

Tashkent 

0 Invitation of the International Visiting Professors 
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0 Organization of seminars on accreditation of the educational programs of higher 
institutions 
Organization of seminars on case preparation 

Astana 

Access to educational materials 
Links with other higher institutions 
Possibility to attend the classes of the experienced professors from other 
countries 

Bishkek 

The improvement of the faculty activities 
Possibility to sign recruitment agreements with entrepreneurs and graduates (the 
grant was received and the research was proved) 
Launching of the innovative technologies in the process of education 

Almaty 

The classes of the Visiting professor - Vasilchenko (surmane) 
The faculty members have improved their knowledge by EdNet program 
Usefulness of the EdNet program in educational process 

Tokmok 

Extension of cooperation between Central Asian universities 
0 Participation in EdNet events (conferences, seminars, etc.) resulted in deeper 

understanding that cooperation in education is more important than competition 
Technical Assistance (VIP - professor, equipment, site, etc.) 

Karakol 

Receiving of the package of documents from the EdNet 2001, 2002 Conference 
Receiving of the complete package of disks with the materials 
Faculty and students have got the access to EdNet 

Question 33 
In your opinion, in the near future, what should be the 2 most important objectives of 1 1 EdNet? 

Bukhara 

0 Awarding of grants for faculty members 
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Distance learning 
Training for faculty members 
The developed technologies and methodology of teaching 
Exchange programs for faculty members and students 

Petropavlovsk 

Increase the number of the exchange programs for faculty and students 
provide new technologies of education and new approaches to instruction 
To collaborate with the province institutions more intensively widening of the 
range of educational programs 

Rudniy 

To develop more close collaboration with commercial companies in order to use 
the cases from the real practice 
To raise the level of collaboration between the members of EdNet and 
international companies and universities 

Almaty 

Teaching the best practice and training for locals 
Knowledge dissemination 

Tashkent 

Invitation of the foreign professors to hold the sessions simultaneously in 2-3 
universities 
Provision of electronic variations of textbooks in English to the libraries 

Astana 

Methodical background for creation of the distance learning system 
To hold the conferences in Astana more often 

Bishkek 

Choose the various forms of contacts with higher institutions and faculty 

Almaty 

Opening a Master Program on Management in Education and involve universities 
top and senior management levels 
joining of Libraries resources 

June. 2003 
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Bishkek 

Grants for computer equipment 
exchange program for faculty and training abroad 

Question 35 
Do you believe that improvements in Business and Economics education resulting from 
EdNet activities also improve the environment and operations of SMEs in your 
geographic location? 

Bukhara 

Foundation of the regional department of the creative union to support the 
development of small- and medium-scaled business in the region 
Integration and consulting services for the subjects of small- and medium-scaled 
business in the region 

Petropavlosk 

think that the certain time period must be passed in order to see the changes in 
environment and activities of small- and medium-scaled business as a result of 
the EdNet activities.) 

Rudniy 

Diversification of production, widening of business; possessing of innovation 
directions 
highly-effective management, attraction of the additional sources of financing 

Almaty 

Reasonable approach to analysis of demand, organizational development, 
marketing, strategic planning, PR, human recourse management and personnel 
develo~ment - without knowledae this is in many cases intuitive and depending 
on a pkrson abilities but not objective needs 

- 

Tashkent 

The knowledge of international standards of accounting, finance of the students 
increases their validation on the market of human resource and especially in 
SME 
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Astana 

Business-education is becoming more oriented on practice; diploma works pay 
attention to the concrete situations on companies and as a rule where the 
graduate had internship 

Bishkek 

The companies get highly-qualified and prepared specialists 
The companies get possibilities to solve their certain problems and reach their 
goals 

Almaty 

VIP, grants, possibilities of exchange programs for faculty 

Tokmok 

increasing of teaching quality results an output of highly qualified managers 
May be the growing demand on the evening and part-time MBA programs from 
SMEs managers 

Karakol 

The graduates of out institution were admitted to NPO, Academician institutions 
as a researchers 
We have the order for our graduates from banks and SME. SOEs 
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APPENDIX K 
Interviews, ' ~ e e t i n ~ s ,  and Conferences 

The Statement of Work suggested a variety of evaluation methods, including but not 
limited to, a mini-survey of the faculty and students of EdNet member institutions and 
key informant interviews and/or focus group discussions in universities, The Central 
Asian Foundation for Management Development (CAMAN), and the Ministry of 
Education of Kyrgyzstan, Kazakhstan, Tajikistan and Uzbekistan. 

Three surveys provided much of the information presented in the evaluation report. 
However, the evaluation team devoted considerable time to personal interviews, group 
discussions, and meetings during the evaluation period. Dr. McConnell and Dr. 
McKibbin shared meeting responsibilities in Almaty. Dr. McConnell managed personal- 
contact activities during his visit to Bishkek, and Dr. McKibbin conducted session in 
Almaty, Dushanbe, and Tashkent. 

The team collected information from many sources, much of which provided excellent 
contact for the questions addressed in the evaluation report. Many meetings were held 
with RectorslDeans in the four countries visited during the study, and the team had 
much success in meeting and learning from Business and Economics faculty in the four 
countries. The team also was fortunate to meet with representatives of some important 
NGOs in the region, including the Soros Foundation, IREX, and AED. As well, the team 
was able to meet with representatives of CAMAN and the World Bank. The effort to 
meet with appropriate Ministry of Education officials was not entirely successful. Dr. 
McConnell met with the former Minister of Education in Kyrgyzstan (Camilla 
Sharshekeeva, now the Provost of the American University - Central Asia). Dr. 
McKibbin met with Mr. Saidakhror Gulhyamov, the Minister of Higher and Secondary 
Specialized Education in Uzbekistan. An arranged meeting with Dr. McKibbin and 
representatives of the Ministry of Education in Tajikistan was not possible due to a state 
visit by the President of Ukraine. 

Contacts in Kazakhstan 1 
March 24 - April 5,2003 1 

Central Asian Foundation for Management Development (CAMAN) 
Aigul Kozhieva, Manager 
Aida Tanekeyeva, Director General 
Akmaral Altaliyeva, Professor 

Academy for Educational Development 
Saule Davletova, Training Specialist 

Soros Foundation 
Saule Kalikova, Educational Programs Director 
Shynar Imang, Coordinator 



World Bank 
Asian Sarinzhipov, Operations Officer 

Kazakh National Technical University 
0 Professor Kaziev, Director of IT lnstitute 

AmCham 
James Fluker, Senior Commercial Officer, US. Commercial Sewice 
Zhan Utkelov, Good Governance Program Assistant (MBA student, IAB) 

University of lnternational Business (UIB) 
Kenzhegali A. Sagadiev, President 
kina K. Martynova, Head of lnternational Department 

lnternational Academy of Business 
Olga Kuznetsova, Rector 
Regan Silvestri, Director of Strategic lnternational Affairs 

KlMEP 
r Mansia Kainazarova, Director of Research Center, Turan University 

Dr. Rakhman Alshanov, Rector 

Miras Universiry (Shymkent) 
0 Dr. Bolat A. Myrzaliyev, Chairman and President 

EdNet Academy (Almaty) Participants 
Sultansharav Ainagul, Almaty University 
Khidoyatov Umid, Tashkent State Medical lnstitute 
Natalia Novikova, Kazakh Engineering and Technological University 

I 
I 

Contacts in Kyrgyzstan 
j March 27 - 28,2003 

Academy of Management under the President of the Kyrgyz Republic 
Grigory Vasilievich, Pro-rector on Education 

Freuk@.amp.aknet.kq 
0 Olga Kan, MBA Director and Head of lnternational Department 

Ol~a@amp.aknet k q  

American Councils for lnternational Education 
Todd Drummond, Country Director 

Drummond@accels.elcat.kg 

Evoluotion of EdNet Ploject K-2 June. 2003 



American University - Central Asia 
Camilla ~harshekeeva, Provost 

Provost@mai.auk.kq 

Bishkek Academy of Finance and Economy 
Abdyrahman Mavlianov, Rector 

Kubat@Freenet.ko 
Natalia Bragina, Manager of lnternational Relations Department 

N Bra~ina@Hotmail.com 

Kyrgyz National University, Department of Economics 
Dzharkynai Musaeva, Dean 

Jarkinai@Freenet.kq 

Bishkek State lnstitute of Economics and Commerce 
Bilim Azhibekov, lnternational Relations Department 

lnstitute Economics Commerce@Yahoo.com 

Kyrgyz Technical University, lnstitute of Management and Business 
Kylych Orozbaev, Director 

Kyl Or@Mail.ru 

Kyrgyz State University of Construction, Transport and Architecture p-Institute of World 
Economy and lnternational Relations 

Kanat Turaliev, Faculty 
KSUCTA@Elcat.kq 

lnternational University of Kyrgyzstan, Economic Department 
Ainura Abdieva 

A.Alaman@lUK.kq 

Soros Foundation 
Medet Tulegenov 

MedetCOSoros kq 

lnternational Slavonic Institute, Bishkek Branch 
Elena Galushkina, Dean of Economics and Management 

Ga-Lena2002@Mall.ru or MSIUKP@Elcat kq 

lnternational Research & Exchanges Board (IREX) 
Anara Jamasheva, 

Anara@Freenet.kg 

EdNet Academy (Bishkek) Class 
Approximately 20 members; focus group discussion, 2 hours 
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Contacts in Tajikistan 
Anril7 - 10.2003 

EdNet Staff 
Lutfullo Kh. Saidmuradov, Country Director 
Ghaffar Mughal, V.I.P. 
Manuchehr Kamoliddinov, Program Assistant 
Zarina Mirsadikov, Translator 

Tajik State University of Commerce 
Fakerov H. Nurriddinovich, Rector 
Faridon Mirsadikov, Head, International Relations Department 

EdNet Academy Class 
Approximately 30 members; focus group discussion, 1.5 hours 

lnstitute of Enterprise and Service 
Umarov Habibullo, Rector 
Staff of Information Systems 

Technological University of Tajikistan 
Katev Amir Habibovich, Rector 
Dean of Engineering and Economics Faculty 
Director of MIS Program 

Tajik Technical University 
Alphia D Akhrorova, Vice-rector for Science 

Russian-Tajik Slavonic University 
Nabi Nasirov Nasurivuch, Dean, Economics Faculty 

Tajik State National University 
Ganiev Tavarali Boboevich, Dean, Economics and Management Faculty 

= Bobosadykova Gulsara, Head of Accounting and Marketing Department 

Technical University of Tajikistan 
Professor Saidmuhamad Odinaev, Rector 
Dean, Faculty of Engineering and Economics 

Open Institute of lsmaili Somoni 
Hamidov Aslon Umarovich 

(Education Ministry Officials not available due to state visit of the President of Ukraine). 
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Contacts in Taiikistan 
April 7 - 10,i003 

EdNet Staff 
0 Lutfulio Kh. Saidmuradov, Country Director 

Ghaffar Mughal, V.I.P. 
Manuchehr Kamoliddinov, Program Assistant 
Zarina Mirsadikov. Translator 

Tajik State University of Commerce 
Fakerov H. Nurriddinovich, Rector 

0 Faridon Mirsadikov, Head, International Relations Department 

EdNet Academy Class 
Approximately 30 members; focus group discussion, 1.5 hours 

Institute of Enterprise and Service 
= Umarov Habibullo, Rector 

Staff of Information Systems 

Technological University of Tajikistan 
Katev Amir Habibovich, Rector 
Dean of Engineering and Economics Faculty 
Director of MIS Program 

Tajik Technical University 
Alphia D Akhrorova, Vice-rector for Science 

Russian-Tajik Slavonic University 
= Nabi Nasirov Nasurivuch, Dean, Economics Faculty 

Tajik State National University 
Ganiev Tavarali ~oboevich, Dean, Economics and Management Faculty 
Bobosadykova Gulsara, Head of Accounting and Marketing Department 

Technical University of Tajikistan 
Professor Saidmuhamad Odinaev. Rector - Dean, Faculty of Engineering and Economics 

Open Institute of lsmaili Somoni 
= Hamidov Aslon Umarovich 

(Education Ministry Officials not available due to state visit of the President of Ukraine). 
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Contacts in  Uzbekistan I 

12 - 16 April, 2003 

The evaluation team was fortunate to be able to send a representative to two EdNet 
conferences in Tashkent: Conference on Strategic Planning and Accreditation (April 12- 
13, 2003), and the Third Annual EdNet Conference (April 14-15, 2003). Dr. McKibbin 
represented the evaluation team. During the conferences, Dr. McKibbin estimates that 
he met with at least 75 representatives of higher education institutions in the five Central 
Asian countries, several members of the EdNet Board of Directors, several NGO 
representatives, and student members of the EdNet Board of Directors. The conference 
provided an excellent opportunity to meet with representatives of educational institutions 
located away from the large urban regions. 

A representative listing of contacts made include: 

Sagit Ibatullin, Vice-rector of Science and International Affairs 
Taraz State University, Kazakhstan 

Larisa Bozhko, Head of Economic and Management Department 
Rudnyi industrial Institute, Kazakhstan 

Murat Zhurinov, President, South Kazakhstan University 
Shymkent, Kazakhstan 

Sultan Mambetkaliev, Rector, Chui University 
Chui, Kyrgyzstan 

Kulsina Adysheva, Senior Instructork, Kyrgyz-Uzbek University 
Osh, Kyrgyzstan 

Mukhammetberdy Rakhimov, Economics School of Ministry of Education 
Ashgabat, Turkmenistan 

Ayna Bayramova, Director, School of Business and Economics (TPI) 
Ashgabat, Turkmenistan 

Ulugbek Tukhtabaev, Student, 
Andijan Engineering Economic Student 

Bahron Mahmadduloev, Student 
Tajik State National University 

Aisulu Sulaimanova, Student 
Osh Technological University 

Evaluation of EdNet Project K-5 



Eduation of Edh'et Project June. 2003 



Dwelopmenf Associates, InC. 

ZOO3 EdNet Budget m ~.e- 

Allocation of Budgetto Country 

Allocation of Budgetto EdNet Academy 

Allocamn of Budgetto Support ActNaies 
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APPENDIX M 
Exhibit 1 

Consortium for Enhancement of Ukrainian Management Education (CEUME) 

Starting in January 1999, the United States Agency for International Development 
(USAID) provided funding to implement the "Management Education Strengthening 
Activity." In order to implement the project effectively, a Consortium led by the University 
of Minnesota created a network of six offices located throughout Ukraine. Near 
completion of the project, this Network was officially registered as a Ukrainian 
NGOlCharitable Foundation. CEUME is now playing a key role in the implementation of 
the new USAlD project "Business Management Education in Ukraine. 

The Consortium for Enhancement of Ukrainian Management Education (CEUME) was 
created in 1999 to enhance the capacity of business management education institutions 
in Ukraine to contribute to the successful transition and revival of Ukraine's economy. 
The United States Agency for International Development provided the initial funding that 
allowed activities and development during CEUME's first three years of activity. 
CEUME officially registered as an international charitable organizationlukrainian NGO 
by the Ministry of Justice on March 14, 2002 (registration certificate No 0508) and now 
provides training and other services to educational institutions, nongovernmental 
organizations, and international development programs. Funding is now provided 
through donations and grants from Ukrainian and international enterprises, technical 
assistance programs, and individual contributions. 

CEUME and its system of six regional offices is uniquely positioned to provide needed 
information and services imoortant for the deveio~ment of effective Ukrainian 
educational institutions business and management education and training. 
Offices are equipped with libraries containing modern textbooks, Ukrainian cases and . . .  
other publications and materials important f i r  course development. Staff members are 
experienced in conducting training events, providing logistical support, performing 
monitoring and evaluation of activities, and facilitating cooperation between education. 
business, government and nongovernmental organizations. Offices include the 
Management Education and Training Center, located in Kyiv, and Regional Resource 
Centers located in Lviv, Odesa, Dniepropetrovsk, Donetsk and Kharkiv. 

Activities and services focus on training educators, trainers, and administrators working 
in business and management education; individuals and organizations providing training 
and consulting services to businesses; and nongovernmental organizations working to 
contribute to the development of a civil society in Ukraine. CEUME also is working 
closelv with the Ukrainian Association of Business Education and Management 
~eve lb~ment  (UAMDBE) in designing and delivering activities and services to their 
membership. In addition to short trainings and seminars, CEUME organizes 
roundtables, study tours, workshops, institutes and internships designed to enable 
leaders to create programs, design effective courses, and use innovative methodologies 
and new teachina aDoroaches in deliverina them. CEUME is workins to institutionalize " , a  - 
quality education and training programs, ethical practices, and a society. 
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APPENDIX M 
Exhibit 2 

Ukrainian Association of Management Development and Business Education 
w 

The Ukrainian Association for Management Development and Business Education (UAMDBE) was 
officially founded on July 11, 2002. A total of 36 educational institution and business schools of Ukraine 
took part in the Statutory meeting establishing the association: 20 - state higher educational institutions, w 
15 - private business schools, and 1 training institution. The regional structure of the Association reflects 
the distribution of higher educational institutions in Ukraine. Fourteen of the 27 regions of Ukraine are 
represented, particularly Dnepropetrovsk, Lviv, and Kyiv region represented by five members each; b 
Kharkiv, Donetsk regions -four members each; Odesa, Zaporozhiye, Ternopil, and Cherkassy - with the 
two members each; Crimea, Poltava. Lugansk, Kirovograd, and Kherson -each have one member. On 
February, 14, 2003, during the Second UAMDBE Assembly 9 new members were approved from 
Zaporizhzya, Kharkiv, Odessa and Kiev. UAMDBE currently consists of 45 members. ~ s i  

Mission 
W 

The Mission of the Association is to unite the efforts of a national community of institutions of higher 
education, business enterprises and other organizations in order to enhance the capacity of the Ukrainian 
system of management education to deliver quality business and management education recognized as 
satisfying international standards. hv 

Goals and Strategies 

W 
Goal One . Improve the operational environment for Ukrainian institutions o f  higher education providing 

business and management education, training, and business services 
fd 

Strategies 
1. Lobby key Ukrainian decision and policy makers to initiate change and protect legal rights of the 

educational community; Y 

2. Raise media awareness of the importance of business management education and its role in 
successful economies; and 

3. Disseminate information about the role, products and services of Ukrainian business and 
management education among stakeholder groups. ha 

GOAL Two 
Create independent quality standards and measurement processes that guide development of A 
institutions, programs and faculty toward international standards 

Strategies 
1. Develop model set of national quality standards and measurement processes that can guide k 

programs in their pursuit of continuous improvement in undergraduate educational programs 
2. Develop model set of national quality standards and measurement processes that can guide 

programs in their pursuit of continuous improvement in MBA type educational programs and 
executive training. The measures will serve as a preparatory step in seeking international 

b$ 

accreditation through recognized accreditation bodies such as Equis, AASCB, and other entities. 
3. Develop model set of national quality standards and measurement processes that can guide 

individual faculty in their pursuit of continuous professional development in terms of classroom irr 
teaching, research, executive training and consulting abilities. 
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Goal Three 
Foster national and cross-border partnerships between education and business communities 

Strategies 
1. Create a mechanism for organizing roundtable discussions. international conferences. tours and 

visitations in order to ensure ongoing communication between educational institutions and between 
education and business - both within Ukraine and across borders. 

2. Create joint-publications, perform specialized research and surveys and distribute information that 
assists institutional reform and advancement of management education. 

3. Cooperate with international and national organizations capable of giving technical. humanitarian and 
financial assistance for the development of business educational programs. 

4. Provide informational services and conduct activities to explain and interpret the role and demand 
structure of Ukrainian business education to general public and business. 

Goal Four 
Contribute to the strengthening o f  undergraduate, graduate and executive business 
management training programs 

Strategies 
1. Create andlor support opportunities for administrators and faculty to improve knowledge and skills 

through training events such as workshops, seminars, and internships. 
2. Facilitate the introduction of changes to curriculum at higher educational institutions through trainings 

and the development of informational and benchmarking tools and performing on-going surveys and 
analysis of business needs and evaluations of past education and trainings. 

3. Contribute the development of new instructional methods by increasing access, distributing or 
producing high-quality educational materials relevant to the Ukrainian business environment. 

4. Advance exchange of new information and provide organizational and methodological support to 
achieve shared goals 

Tasks and Activities 

Tasks and activities of the Association include allying businesses and educational institutions for joint 
cooperation aimed at enhancing business education and facilitating partnership with institutions abroad. 
At the same time, it will conduct roundtable discussions, conferences, issue a professional publication. 
represent interests of members in the world market of educational services, shape public opinion. develop 
and distribute methodological materials, training programs, and textbooks. as well as enhance curriculum 
development. Creation of the Association will speed up the process of business education enhancement. 
It will unite efforts in development and implementation of applied educational programs. which will 
correspond to the current market demands. The Association will help to achieve the appropriate quality 
level of education in Ukraine. Adaptation of world achievements and best practices to the cultural 
background of Ukraine, adjustment to the level and rate of business development will provide Ukrainian 
business education with competitive advantages. Mutual exchange of experience, information. and 
professionalism will stimulate positive changes and development of skills and knowledge needed by 
business community. 

The Association will create a marketing strategy promoting business and management education that will 
assist members in identifying their target markets and their segments. and to assess demand existing at 
these target market. Surveys will be conducted and analysis distributed that allow educational institutions 
to adapt their products and services to relevant current and future needs of Ukrainian business. The 
association will additionally spread examples regarding the best Ukrainian practices and other relevant 
information. Collaboration between the members of the Association and its international partners will 
facilitate enhancement and adaptation of the best western standards to local conditions. The Association 
will also be a sphere for professional communication and cooperation between business education 
institutions and human resource departments of businesses and organizations that can financially support 
the development of business education programs. 

Evalucrtion of Ed:Vet Project M-3 J m  2003 



Development Associates, Inc. 

Membership and enrollment criteria 

The Assoc~ation is a voluntary union of entities involved in education, which satisfies the joint needs of its 
members, as well individual needs of professional development. The members of the Association share 
the general principles of: 

Voluntary enrollment; 
Equality of members, regardless of the type (state or public) and size of institution and region; 

+ Sovereignty of association; 
Financial sustainabiiity; 
Independence of executive management (to eliminate conflict of interests). 

The members of association are organizations, or legal entities, engaged in business and management 
education, and are capable of taking independent financial decisions. Educational institutions must be 
licensed by MOES and be experienced in one or several areas of educational activity (bachelor degrees; 
PDS programs; MBA; and executive education programs). Therefore, members of the Association can be 
educational institutions, providing management and business education services, regardless of ownership 
type, size and status. Business enterprises and international partners are considered "associate" 
members of the association. The membership in association is voluntary, but payment of membership 
fees is obligatory. Among the necessary prerequisites for becoming a member are recognition of 
association's statute, acknowledgement of the equality of rights for all organizations-members regardless 
of size and regional location, and submission of references. 

Common interests of the members 

Information, knowledge and experience exchange, active cooperation in the area of combining theory and 
practice, joint training programs for faculty, and development of methodological materials are among the 
most important components identified as common interests of the members. Issues that can unite 
association members include developing solutions for problems of business and education, establishing 
partnership relations with educational institutions abroad, lobbying on behalf of association membership, 
and ensuring compatibility of Ukrainian business education standards with internationals ones. It is an 
issue of a high priority to facilitate the activities in all of the above-mentioned areas throughout all regions 
of Ukraine. 

2003 Planned Activity 

UAMDBE Assembly approved the primary objectives for 2003 include: 

Improve the operational environment for Ukrainian institutions of higher education (both private and 
state) providing business and management education, training, and business services 
Create quality standards and measurement processes that guide development of institutions, 
programs and faculty toward international standards 
Contribute to the strengthening of undergraduate, graduate and executive business management 
training programs 
Foster national and cross-border partnerships between education and business communities 

The main tasks and directions of the UAMDBE's activities for 2003 for further development of 
correspondent plans and projects: 

development and implementation of training programs for faculty devoted to the issues of the 
contemporary management and business education; 
creating MBA development group in Ukraine; 

r organizing scientific research devoted to studies of business needs in education and matching the 
structure of supply to the demand on the business education market of Ukraine; 
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creating a marketing strategy promoting business and management education that will assist 
UAMDBE members in identifying their target markets and their segments. and to assess demand 
existing at these target market; 
conduct roundtable discussions, conferences, issue a professional publication. represent interests of 
members in the world market of educational services; 
examining opportunities and establishing resource centers, regional offices and printing entities of the 
Association; 
collaborating with international partners and enhancement and adaptation of the best western 
standards to local conditions; 
implementing of PR plan for promoting the Association and contemporary practices in business and 
management education in Ukraine and shape public opinion: 
establishing professional communication and cooperation between business education institutions 
and businesses that can financially support the development of business education programs. 
UAMDBE will send out the above distribution of responsibility areas to the members of the 
Association for their further participation in the specific areas of activities. 

Plan of UAMDBE Development and Perspectives for UAMDBEIBMEU Joint Activity 

Many objectives of the UAMDBE as stated in the Statutory Agreement and other regulatory documents 
are consistent with the design of BMEU activities. 

One of BMEU's primary function is to assist the UAMDBE in developing the educational community's 
capacity to improve the quality of educational programs and to integrate the efforts of educational 
institutions and business community with the purpose of implementing more modern managerial and 
educational technologies and to help orient the Ukrainian educational system into the global community. 

BMEU activities are designed to maximize cooperation opportunities with UAMDBE in order to achieve 
positive results while assisting UAMDBE to develop into a sustainable and effective organization that will 
continue long after the project period of 5 years is completed. To achieve this UAMDBE and BMEU will: 

Involve UAMDBE leaders into the process of designing and implementing National Conferences and 
the series of roundtables proceeding the BMEU activity. UAMDBE representatives will be asked to 
volunteer as members of the conference organizing committee and to establish and implement a 
system to screen and select conference working papers, facilitators, speakers, etc. 

Engage UAMDBE leaders and members in working with BMEU to develop an independent system of 
quality education standards for business and management education programs with the goal of 
creating a national system of standards, accreditation or certification processes. and benchmarks to 
guide and measure programs development and attainment of quality (special joint UAMDBE and 
BMEU committees). 

BMEU will organize seminars and workshops for UAMDBE leaders to develop skills and 
understanding of association responsibilities and operations: 

UAMDBE members are active members of Regional Advisory Committees and Case Study 
Competition Committees; 

Increase awareness about the role and availability of business and management education services 
in Ukraine among the general public making joint publications in various professional and non 
professional magazines and newspapers with BMEU support; 

Organize joint UAMDBE and BMEU scientific research devoted to studies of business needs in 
education and matching the structure of supply to the demand on the business education market of 
Ukraine. 
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